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FOREWORD

The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 1950's,
1960's and 1970's - is now veering in a different direction.
Prairie View A&M University, instead - of coping with problems
of tremendous growth, will be faced in the coming years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculums.
The University will also need to design, develop and imple~
ment new technological delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked· the University to develop a plan which would
insure that Prairie View A&M University would emerge as a
first-class, · unique and distinct institution.
In 1968, the · Board of Regents commissioned the University to do a long range development plan.

This long range

development plan would be a ten-year road map concluding at
the point in which the University reached its 100th birthday
or centennial year.

A comprehensive study of the University

was conducted in 1968 · and 1969.

This study resulted in a

publication entitled, "A Development Plan 1970-1980 for

Prairie View A&M University."

This development plan was

,

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the 70's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and
Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and Finance.
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 were achieved during the decade of
the 70's.

The end of the 70's saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Secondary Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great eagerness, Prairie View A&M University
applied to the Sout~ern Association of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted $
ii

The Prairie View A&M University non-traditional
self-study represents the first phase of the most comprehensive in-depth, self-study ever undertaken by the University.
The overall intent of the self-study is to lay a foundation
for a definitive and defensible plan for the development of
the University during the period 1980-1999 .

This study also

represents- a - continuation of the 1970-80 study_.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on the period 1981-1987.

This period represents three bien-

nial periods in the life of Prairie View A&M University.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropriations for Prairie View A&M University.
The Prairie View A&M University non-traditional selfstudy represents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its entire operation, determine its present status,
consider impactors and assumptions, and project goals for
the future; namely, 1981-1987.

Due to the time limit, the

non-traditional self-study will be brought to a close at
this point and the presentation will be made to the Southern
Association of Secondary Schools and Colleges.
Phase Two begins immediately in terms of an institutional wide refinement of goals, justifications of goals,
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and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration; the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase Three of the
study in 1981.

~his phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from ttie Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for institutional refinement of
goal priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mission
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4:

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Home Economics

Volume 7·1:

College of Industrial Education and
Technology

Volume 8:

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Office and Admissions Office

Volume 11:

Cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12:

Fiscal Affairs {I)
-Fiscal Affairs General
-University Exchange
-Financial Aids
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Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Special Programs

Volume 16:

University Relations and
Philanthropic Development
-Public Affairs
-University Relations
-Image Building
-Public Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing .Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-United Ministries
-Veterans Affairs

Volume 19: · Student Affairs (II)
-Alumni Hall
-Health Services
-Memorial Student Center
-Fire Department
-Campus Security
Volume 20:

Organization and Administration

Volume 21:

Social-Political-Economic Impactors

vi

Prairie View A&M University is indeed grateful to the
Southern Association of Se~ondary Schools and Colleges for
making the opportunity ava-ilable to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most significant events in the history of a great institution.
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Section 1
INTRODUCTION

ACADEMIC AFFAIRS
LONG-RANGE DEVELOPMENT PLAN 1981-1987

I.

INTRODUCTION

Each student who enrolls in Prairie View A&M University is placed at center stage.

The total resources of

each Academic Affairs unit are channeled to effect maximum
achievement for the individual student.
This report is a presentation of the status and goals
for each Academic Unit whose primary purpose is to provide
academic, personal-social and career related learning experiences for students.

Also included are the status and future

goals, 1981-1987, for the Academic Support Services and
Academic Administrative Services.

These areas manage services

which facilitate students'entry into the University; their
career selection; improvement of learning capabilities; successful negotiation of procedures and processes commonly associated with college attendance and completion; and entry into the
labor market.

The establishment, implementation and coordina-

tion of every aspect of the instructional process that has a
direct bearing upon the effective learning of the individual
student and the teacher's effective teaching comprise the
universe of Academic Affairs.
While the business of producing positive role models,
developing systems for personal-social achievement and

2

facilitating careering networks is typically restricted to
Student Affairs; at Prairie View A&M University these objectives are an integral part of Academic Affairs.

In short,

course inventory, enrollment statistics, degree and certificate programs, academic policy development do not alone
constitute the substance that is Academic Affairs at the University.
There is a unique set of principles, .a basic set of
philosophical tenets which undergi~d a university and its
parts.

Upon close examination of Prairie View A&M University

it becomes clearly

obvious that no single mission, construct

of goals, organizational structure, method of presentation,
or environmental ambience from anywhere will fit if superimposed upon any part of this University.

Like the public,

private sectarian, non-sectarian, comprehensive, specialized,
predominantly Black or predominantly white institution, Prairie
View A&M University was born of a set of non-duplicative
circumstances.

The natural concomitant of this fact is that

in practice the University's educational mission formed a
distinctive institutional character.

However, as illustrated

in Jenck's and Reisman's Academic Processional, many American
institutions, in spite of their excellent distinguishing features, sought to become a part of the great institutional
"melting pot."

They gave up their distinctiveness when they

set out to become replicas of the few select institutions
who had been placed at the head of the academic processional.
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Faculties, programs, student clientele, facilities at these
select institutions were envied.

Ironically, however, by

the 1970's a large number of institutions who had been in the
processional began to retreat.

They acknowledged that the

institutions they had chosen to emulate were out front because
they had been founded on a specific philosophical basis and
they remained on their course even through adversity and
changing times.

Form and facade were no match for a clear

purpose or mission pursued devoutly by faculty, staff,
students, and alumni.
Teaching and Learning at Prairie vi•ew A&M University:
A Basic Framework
Prairie View A&M University's origins were simple but
clear and strong.

The University would shape morally strong

personalities and create professional practitioners from among
Texas' poor Blacks.
In it's one hundred year history, Prairie View A&M
University has demonstrated its capability to lift men and
women from the social, economic, and political trenches.

Had

there not been a Prairie View A&M University, the offspring
of scores of culturally and educationally disabled would have
necessarily inherited their ancestors' low socio-economic
status.

The consequence could well have been the impoverish-

ment of generations.
Council

It was with pride that the Centennial

observed in 1970 that the University" . . . had in-

herited and fulfilled a mission of extending educational
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opportunities to the educationally, economically and culturally disadvantaged students.
fact,

1

Many of these students were, in

saved 1 and are now useful citizens."
Within the framework of the following separate and dis-

tinct functions, total individual preparation for life in
general and specialized work in particular has been developed:
1.

Prairie View A&M University is a college for the
preparation. and training of teachers.

2.

Prairie View A&M University is a four-year college
offering liberal arts and scientific curricula.

3.

Prairie View A&M University is a Land-Grant College
of Texas providing opportunities for training in
Agriculture, Home Economics, Engineering, and
related branches of learning.

Instruction - the transmission of knowledge to the
learner by the learned - assumed in the first 75 years of the
University a role more prominent than research and certainly
equal to that of public service.

While the primary organiza-

tional structure for transmitting knowledge has been that of
the single course, academic department, division, school, or
college, the objectives of the Prairie View A&M University
educational experience illustrate the interdependence of the
academic department, student activity, residence halls, dining
facility and general physical environment in causing learning.
In the graduate and undergraduate learner, Prairie
View A&M university directs and supports the development of
each of the following:
A CODE OF BEHAVIOR based on ethical principles
and democratic ideals.
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A SUCCESS MENTALITY and its conco~itant, personal
discipline which le~ds to academi6 personal-social,
and career success.
A POSITIVE MENTAL ATTITUDE
A MASTERY OF BASIC SKILLS - effective oral and
written communication, reflective thinking, and
quantitative skills essential to daily life and
professional achievement.
A DEVELOPMENT OF PROFESSIONAL LEVEL COMPETENCY in a
specific academic specialty - e.g. teaching, premedicine, pre-dentistry, liberal arts, engineering,
nursing or business.
A DEDICATION TO SERVICE from which many of the present students have benefitted. This dedication perpetuates the continuity of caring which continues
to deliver low income and minority youth to the
University.
Learning at Prairie View A&M University is facilitated
by textbooks, modules, learning activity packages, educational
technology.

Learning takes place in a variety of settings -

namely, the classroom, research laboratory, corporation
board room or air control tower.

In the process, the teacher

is actually the most important facilitator, for it is this
individual who must plan, implement, and manage the methods
and procedures to cause learning to occur in students.

The

long-range development plan for each academic administrative
unit presents the status and goals relative to roles and
functions of faculty and staff, the curriculum, student
development programs, library resources, student learning
and instruction, instructional facilities, finance, and other
salient components of academic affairs.

The academic support

services reinforce existing objectives of academic units.
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They also generate innovative approaches to teaching and
learning and provide requisite instruction in teaching and
learning methodologies.

The maximization of learning achieve-

ment is the primary objective of the Center for Learning and
Teaching Effectiveness and the Learning Resources Center.
It is imperative here to present as a framework the Prairie
View A&M University concept of the teacher - transmitter of
knowledge, attitudes, values and general habits of thought.
Faculty members at Prairie View A&M University are
recruited, retained and rewarded on the basis of their ability
to evidence the following:

PERSONAL AND PROFESSIONAL PREPARATION
Possess high le~el academic training in an area
of specialization. Evidence suitability for
teaching and by demonstrating a positive regard
for the students.

EFFECTIVENESS IN GENERAL STUDENT DEVELOPMENT
Evidence that one possesses professional
maturity and a personal philosophy which
are exemplary of a success model. Further,
evidence that the faculty member, regardless
of his or her academic specialty, willingly
assists students to (a) modify their behavior
in order to succeed (b) master the basic
learning skills (c} value personal discipline
(d) commit themselves to becoming successful.

EFFECTIVENESS IN INSTRUCTION AND STUDENT
LEARNING ACHIEVEMENT
Evidence of ability and performance as a manager
of strategies conducive to sustaining a healthy
learning environment in which each student earns
a minimum of a "C" average.
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EFFECTIVENESS IN AREA ADMINISTRATION AND MANAGEMENT
Evidence of understanding and implementation of policies
established for the management of duties and responsibilities including work day, record keeping, leaves
of absence, classroom organization and discipline, and
communicating through proper channels.
EFFECTIVENESS IN SERVICE TO THE UNIVERSITY AND PUBLIC
Evidence of participation in departmental activities
curriculum development, professional and service
organizations, and positive image building activities.

EFFECTIVENESS IN RESEARCH, PROFESSIONAL WRITING AND
PUBLICATIONS
Evidence of the capability and achievement of
research, professional writing or development of
creative works.

DEDICATION AND COMMITMENT TO THE GOALS OF THE
UNIVERSITY
Evidence of a belief that the University's goals are
worthwhile and worthy of one's making personal
sacrifices to achieve them.

EFFECTIVENESS IN COMMUNICATION
Evidence of a command of the language - - oral and
written - - essential to effectively expressing ideas
and concepts to students, colleagues and others.
While the Admissions Office and the Registrar's Office
do not provide direct instruction, their role is major for
they must regulate the policies which, if not implemented
rigorously, will result in an involuntary indeliberate change
in the character and quality of Prairie View A&M University.
Each of these offices is affected by the social-politicaleconomic impactors in the environment and the institution is
directly influenced by the accuracy with which these offices
identify the impactors, calibrate their potential impact and
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develop strategies to manage the impact while retaining the
integrity of the University's purpose and role.
While the entire campus of Prairie View A&M University
is a laboratory in which teacher and learner meet, continual
contact and development occur within the following administrative units:
College of Agriculture
College of Arts and Sciences
College of Business
College of Education
College of Engineering
College of Home Economics
College of Industrial Education and
Technology
College of Nursing
Graduate School
Division of Cooperative Education
There are eighty-six academic majors from which students may choose.

Within each major, there exists a tri-

partite curriculum of academic, personal-social, and career
experiences.

A review of this Academic Affairs long-range

development plan will evidence this obviously non-traditional
approach to teaching and learning, for each report addresses
aspects of the students' development from entry into the
University to graduation.
Long-Range Planning in Academic Affairs
Prairie View A&M University's nationally acclaimed
Operation Success philosophy certifies the uniqueness of
Academic Affairs at the University.

Based upon the belief

that each culturally, socially and economically disabled
student has indeed been "born to win" the Operation Success
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philosophy has resulted in highly structured programs and
practices designed to virtually reconstruct the personality,
mentality, cognitive capability, and moral values to fit a
success mode.
As aforementioned, Academic Affairs at the University
is the collective personnel, facilities, programs and services,
designed to directly facilitate student learning and development and to support indirectly th~ learning and teaching
process.

Academic Affairs planning involves a broad-based

review of status and formulation of goals.
Prior to launching the Long-Range Development Plan,
representatives from the Office for Academic Affairs, the
Colleges, Schools and Divisions, Academic Support Services,
and Academic Administrative Services participated in the
deliberations of the Executive Council.

This deliberative,

decision-making body established the planning ground rules
for the Prairie View A&M University Long-Range Development
Plan, the sequel to the Prairie View A&M Universi~y Development Plan, 1970-80.
Instead of first formulating the disseminating
planning assumptions, the traditional first step in planning,
the Academic Affairs Units and all other areas of the University completed the development of a planning taxonomy
designed ·to generate a full set of data on each administrative unit's status.
Several key questions in relation to status were
raised:

What is the legal authority for the respective pro-
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grams and services?

What is the present organizational struc-

ture of the administrative unit?

Over the past five years,

what observable trends have developed in student enrollment?
Is there consensus on what constitutes the status of student
learning and instruction within the College, School, or
Division?

Are programs in Academic Support Services and

Academic Administrative Services clearly identifiable by
title, descriptive nature and purpose?
The result of the lengthy, painstaking, but illuminating collection of data was the first establishment of status.
To paraphrase the oft repeated quotation, one who is ignorant
of the past is quite possibly doomed to repeat it.

Given the

University's present challenges, its dynamism, none of the
units of Academic Affairs dared forfeit future opportunities
for achievement by narrowing their gaze of the present climate
and circumstances.

The result of the approach has been a

rigorous, full appraisal of the status.
A review of the picture presented in the status study
necessarily pointed up the obvious and not so obvious strengths
and weaknesses of each Academic Affairs Administrative area.
Each area participated in the intensive review of the aspects
of the environment which will directly affect the nature,
direction and quality of academic programs, faculty and staff,
students, finances in American higher education generally and
in Texas higher education specifically.
In developing the long-range development plan, each
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Academic Affairs unit considered the current climate and
addressed itself to:

"What do I presently represent and

contribute to the total University?"

What are the benchmarks

of quality programs, facilities, faculty and staff?"

How

best can the purpose and role, scope, mission be fulfilled in
the face of future impactors?"
Given the realities of rising inflation, potential enrollment declines, gasoline rationing, the possible implementation of the selective service which will quite possibly
affect both college age men and women, Prairie View A&M University's Executive Council framed a set of planning assumptions with relevance to the universe of programs and services
throughout the University.

In developing proposed changes

for the period 1981-1987 and in some instances 1980-1990,
each Academic Affairs unit established behaviorally expressed
long-range goals.

Conceptually, each goal presented in the

Academic Affairs report has been evaluated from the perspective of the following questions:
1.

Is the focus and intent of the goal in concert
with the future purpose and role, mission, and
scope of the University?

2.

Will the goal evidence the distinctiveness of
purpose and role, scope, mission which will
characterize the future Prairie View A&M University?

3.

Will the change, when realized, substantially
increase the quality of the University's program?

4.

can each goal be achieved in a cost effecti~e,
management efficient manner?
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5.

Is the goal realistic in relation to what current
trends indicate can be expected in the future of
higher education in the nation, in Texas, and at
Prairie View A&M University?

Organization of the Academic Affairs Report
The present long-range development plan report for
Academic Affairs is presented in ten(l0) parts which are as
follows:
Volume 2:

Academic Affairs Report I
Introduction
College of Agriculture

Volume 3:

Academic Affairs Report II
Section 1: College of Arts and Science
Section 2: College of Business

Volume 4:

Academic Affairs Report III
College of Education

Volume 5:

Academic Affairs Report IV
College of Engineering

Volume 6:

Academic Affairs Report V
College of Horne Economics

Volume 7:

Academic Affairs Report VI
College of Industrial Education
and Technology

Volume 8:

Academic Affairs Report VII
College of Nursing

Volume 9:

Academic Affairs Report VIII
Graduate School
University Library
Learning Resources Center

Volume 10:

Academic Affairs Report IX
Registrars Office
Admissions Office

Volume 11:

Academic Affairs Report X
cooperative Education
career Education and Placement
Center for Learning and Teaching
Effectiveness

Section 2
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PRAIRIE VIEW, TEXAS 77445
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COLLEGE OF AGRICULTURE
I.

INTRODUCTION

The College of Agriculture, as initially conceived and
as subsequently modified over a period of time by changing
circumstances, retains its original charge to service the
State of Texas through the media of teaching, research and
extension.

The College shares the responsibility for ful-

fillment of this change with other institutions within the
Texas A&M University System.
Nature Presentation
This document is a long-range plan for continuing development and operation of the College during the next five
years.

It addresses in general the trichotomy of teaching,

research and public service functions in narrative form with
supplemental tabularized data and it focusses specifically
on the following areas: legal authority; historical background;
social-political-economic impactors; putpose, role, scope,
mission; organization, administration and supervision; management systems; programs; faculty and staff library; facilities; students; enrollment; retention; graduation; students:
operation vanguard; students: operation sources programs;
students: operation care programs; students: follow-up
students learning and instruction; curriculum; research and
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professional writing; finance; intra/inter-institutional
cooperation; accrediation; positive image building, philanthropic development; summary and goals for 1890-1987.
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II.

LEGAL AUTHORITY

The College of Agriculture has a legal basis for existing under several enabling Legislative Acts.

Most of these

Acts are enabling Acts for the University and may be
summarized as follows:
1.

"An Act to establish an Agricultural and Mechanical
College of Texas for benefit of Colored Youth and
to make appropriations thereof."
Section 1 of this Act stated as follows:
"Be it enacted by the Legislature of the
State of Texas - that there shall be established in the State at such a point and
in the manner provided for this Act, an
Agricultural and Mechanical Colleqe for
the benefit of the Colored Youth of this
State."

2.

The Sixteenth Legislature passed the following
legislation:
"An Act to provide for the organization
and support of a normal school at Prairie
View (formerly called Alta Vista) in
Waller County for the preparation and
training of Cqlored teachers.

3.

The Twenty-Second Legislature officially established
Prairie View Normal as a Land-Grant College in 1891
when it passed the following Act on March 14:

"An Act to apportion between the Agricultural and Mechanical College and the
Prairie View Normal School, the funds due
Texas under an Act of the 51st Congress
of the United States, for the more complete
endowment and maintenance of colleges
established under an Act of Congress
approved July 2, 1862.
The Fiftieth Legislature of the State of Texas, by Acts
signed by the Governor on February 27, 1947; changed the
name of the School from Prairie View College to Prairie
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View Agricultural and Mechanical College of Texas.

The Act

provides that courses be offered in Aqriculture

Mechanic
'
Arts, Engineering and the Natural Sciences connected there-

-

with, together with an other courses authorized at Prairie
View at the time of the passage of this Act--all of which
shall be equivalent to those offered at the Agricultural and
Mechanical College of Texas.
Additional legislation at the Federal level addressed
the authority for Agriculture in the area of research.

The

Act of August 4, 1965 (70 Stat. 431, 7USC, 450i) appropriated
funds for expenses of conducting agricultural research on a
"Specific Grants basis."

Subsequently, the Food and Agri-

culture Act of 1977, 7USD 1281; Sec. 1444 and Sec. 1445
provided permanent funding for Agricultural Extension and
Research, respectively.

Earlier, the Act of August 30, 1890

(26 Stat. 417-419 as amended; 7USC, 321-326 for the establishing of Prairie View as a Land-Grant Institution.

The

Morrill-Nelson Act was amended on March 4, 1907 to provide
funds for the "More Complete Endowment and Maintenance of
Land-Grant Colleges."

Moveover, the Bankhead-Jones Act of

1935 also served to provide supplemental funds for the
Merril Fund.
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III.

HISTROICAL BACKGR.OUND

Origin
The College of Agriculture, in its earliest form, was
created in 1876 by The Texas General Asse~~ly as a part of
the Agricultural and Mechanical College for the benefit of
Colored Youth.

The College's .name was later changed to a

normal school in 1879 so as to provide training for Negro
teachers.

Agriculture, however, remained the focal point of

the instruction.

In 189~ the College was designed as the

Land-Grant College for Negroes in Texas and funded under the
Morrill Act of 1862.

In 1901 a four year degree granting

curriculu.r.1 in Agriculture was authorized.

The College ful-

fills its responsibility in t~e Land-Grant tradition by
providing curricula instruction, research, opportunities,
extension programs, anc other organized activities needed
as preparation to subsequent employment in private and
public sectors of Agriculture.
Key Personnel Lineage
The Lineage in Agriculture covers personnel in technical agriculture instruction, Vocational Agriculture
Education, cooperation Extension, and Research.

In the

beginning the first and second Principals of Prairie View,
Mr. L. M. Minor and Mr. L. C. Anderson, were also the leaders
in Agricultural demonstration, being in charge of farm
production at the school.

The third Principal, Hr. A. B.

Ferguson, a graduate of Tuskegee Institute, was the first
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person to organize form.al instruction in Agriculture.

Later,

Principal W. B. Woodruff was successful in institutionalizing
agricultural instruction and declared agriculture as the
leading Land-Grant unit at Prairie View.
Mr. R. B. Atwood was installed as the first Dean of
Agriculture, and he was followed by Mr. L.A. Potts who
introduced the concept of comprehensive training in agriculture.

George Smith, a specialist in Poultry Science,

followed Mr. Potts as Dean broadened the total program
offering to include more of the science areas and also encouraged the development of initial research programs in
Agriculture.

Smith, also directed the first Liberia Project

in Monrovia, Liberia, Africa.
Upon the retirement of Mr. Smith, the College of Agriculture was under the stewardship of Dr. Roscoe W. Lewis,
the first Dean to hold a Ph.D. Degree.

He was trained in

agriculture education and, subsequently, nutrition and
biochemistry.

Lewis, an eminent scientist and writer,

shortly returned to research endeavors and was succeeded by
Dr. Freddie L. Richards, in 1976 a specialist in agriculture
edu~ation.
Parallel to the developing leadership in the Dean's
Office, significant advances were made by other important
figures in Agriculture, the most renown be~ng Dr. Earnest M.
Norris.

or.

Norris, a graduate of Prairie View was among

the first Blacks in the

u. s.

to achieve a Ph.D. Degree.

Norris first joined the faculty in the late 1920's, subsequently becoming the first Graduate School Dean, and

7

thereafter achieving a scholarly reputation as Chairman of
agricultural education.

During World War II, Dr. Norris

was on loan to the Federal Government where he served as
Assistant Secretary of Agriculture and as an advisor to the
President on matters pertaining to the development of food
and economic programs for rural America.
In the late 1960's Dr. Norris retired and the Department was chaired by Mr. J. R. Powell whose tenure was
notable for his ability to identify educational needs and
encourage the academic development of black rural youth.
Dr. C. L. Strickland is now the current Chairman of Agricultural Education.
In addition to academic development, equal import was
given to the development of Cooperative Extension.

Mr.

R. L. Smith was the first State Leader for Extension at
Prairie View while Mrs. M. E. v. Hunter served as the State
Home Economics Demonstrator.

Principal E. L. Blackshear

was the second State Extension Leader for Blacks and Mr.
Charles A. Waller the third.

Each of these persons impacted

Rural America with demonstrations and continuing education
programs.

Following Mr. Charles A. Waller, Dr. E. B. Evans

served as Leader prior to becoming the first President of
Prairie View, in 1946.

Thereafter, the Leaders were Mr. M.

C. David, Mr. Marshall Brown and Mr. Alton Adams who served
until the Prairie view Extension Service was discontinued
in 1964.

Beginning in 1972 the Extension Service was
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reinstated at Prairie View under the leadership of Mr. Hoover
Carden.
Agriculture research was not identified as a distinct
unit in agriculture until FY '72 when USDA increased funds
substantially for research at Prairie View and other 1890
Colleges.

Dr. James I. Kirkwood was the first "Research

Coordinator", and Dean F. L. Richards followed Kirkwood in
FY '76.

Dr. Ocleris Simpson, a specialist in Physiology

and Nutrition, with degrees from Prairie View A&M University,
Iowa State University, and the University of Nebraska, is
the current Director.
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IV.

SOCIAL, POLITICAL AND ECONOMIC IMPACTORS

Prairie View A&M University, from its beginning, was
i_nfluenced by numerous social, politic al and eocnomic impactors.

Whether stated or implied in the founding legis-

lation, a concern for aiding Blacks to improve their lot was
evident.

The early documents describing enabling legisla-

tion, the needs of students, the level of financing and the
economic status of the students reflect the tenor of the
times.

These documents also reflect a public consciousness,

sometimes slight, sometimes more pronounced, sometimes a
footnote of history which people would wish to forget.
Situated in the South, much of the impact upon the
University has necessarily been provincial in nature.

How-

ever, since the University has functioned and continues to
function in the larger community, many regional, national
and international factors have also impinged upon its development.

The following list includes social, political and

economic impactors which have far-reaching implications for
Prairie View A&M University as we look toward the BO's.

The

emphasis is upon local, national or international scale
changes which are important in decision-making about the
role of the University in the future.
1.

Nonrenewable Natural Resources.

Man's ability to

produce and to adjust to harsh climates, to provide transportation and communication f.or the world's goods,
services and ideal, to increase available resources and use
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them more effectively, and to live longer in better health
has led to enormous growth in the world population.

Science

and technology have continuously removed the limitations on
man's capability for living in the circumstance provide by .
nature.

Such removal of limiting factors has led to the

opening of new frontiers with the attendant undesirable side
effects of growth.

The expansion of limits has occurred

with minerals, food, transportation, communication, health,
and with extending livable space in unfriendly, harsh
environments.
The dichotomy between expansion and limits, consumption
and conservation, have led to the "limits to growth" theme.
The underlying assumption is that "natural resources and
ecology impose a near-term limit on our ability to continue
to derive materials from the earth and to handle safely
residuals of growing industrial processes."

A second

assumption is that failure to accept such a posture will
lead to disaster; while acceptance of the limitations
concept will lead to a reduction in worldwide demands for
goods and services and reduce the stress on our natural
environment.

Similarly, our political and social institu-

tions and our problem solving and decision-making mechanisms
would experience less stress.

This posture would probably

be socially and politically feasible for the wealthy, but
the masses of people in the world are poor.

Management of

the dwindling reserves of resources is tantamount to their
existence.

It is to this problem that attention must be
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devoted.

Finding ways of meeting the needs of all people

through constructive manipulation of the environment, enhancing its beauty while benefiting from its resources, will
be an ecological, social and political issue of the 80s.
2.

Energy.

One certainty of the next decade is that

the energy crisis will shape the immediate future.

Greater

use of solar energy, wind power, nuclear energy, synthetic
fuels from natural gas, petroleum products from coal, and
oil from shale are among the alternative energy sources
being contemplated.

The production of coal will increase

and so will the accompanying environmental problems.

How-

ever, coal cannot be expected to cure the energy needs in
the short run.
The cost of gasoline will increase approximately 15%
annually.

While some persons will be able to cope with the

rising costs through dependence on smaller automobiles with
more efficient engines, others will be forced to resort to
mass tansit to meet their transportation needs.

Both

factors, higher gasoline costs and the turn to mass transit,
will impose restrictions upon location of employment and
mobility of individuals and families.
In the State of Texas, conservation of coal and oil are
of paramount importance.

The technology techniques for the

conservation of these two energy sources, the processes for
the production of synthetic fuels, alternative energy
sources--particularly solar and wind energy conversion to
useful work--and transportation are appropriate concerns for
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the South Texas environment.
3.

Pollution.

Cleaner air and water are predicted for

the area surrounding the University and the area which the
University serves.

However, this trend may be halted or

reversed, dependent upon the circumstances.

The major

advance toward clean air will result from the replacement of
older cars with new ones equipped with improved anti-pollution
equipment.

Controlled hydrocarbon results in smog reduction.

However, a worsened energy crisis could lead to a relaxing
of EPA standards and the increase in sulfur pollution in
the Houston area.
Much water pollution in the Houston-Harris County and
Waller County areas results from municipal sewage treatment
and industry, and from rainfall draining from agricultural
and residential areas.

No agency has as yet devised a

strategy for coping with pollution from runoff.

The problem

can be expected to grow in severity as land is paved, built
over, and removed from its role of absorbing and cleaning
water on its way to the sea."
As the urban-industrial expansion into the environs of
the University continues, the adulteration of the air and
water, particularly, may increase unless abatement procedures have been effectively used by the industrial sector.
Curtailing the movement of toxic industrial pollutants into
the human food chain especially as these pollutants enter
from the soil will become vitally important.

Effective

disposal of select kinds of industrial wastes as well as
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human wastes are central to prevention of health problems.
The recycling and conversion of other wastes into safe and
usable products have implications for human health and
welfare.
4.

Technological Advancement.

"Out of the laboratories

are coming advances that point to wide changes in the way
Americans live and work--on earth and in space."

Home

computers, lasers, medical technology, space technology which
is in store for the nation and the world in the 1980 1 s.

The

data processing revolution (in contrast to data transmitting)
is just beginning.
The Nation requires more qualified technicians to operate the increasingly complex hardware that makes our
society function.

The skills and knowledge of persons

currently in the field will require updating to meet the
demands of the new technologies.

The preparation of people

in new and changing technologies will provide a pool of
expertise for the expanding industrialization of Texas as
well as the Nation.

The University is being presented with

both the challenge and the opportunity to serve as a center
for the production of well qualified professionals to · meet
the increasing demands of urban-industrial expansion into
the twelve county geographical area which the University
generally serves as a part of the South Texas urban-industrial
complex.
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5.

A Changing College-Age Population.

Colleges and

universities have already begun to 'experience an "age change"
in the clientele that they serve.

As the number of potential

students in the 19-22 age bracket declines and as enrollments
decrease, new alternatives must be sought.
alternative will be older adult students.

The most likely
These students

may be women combining home responsibilities with employment; currently employed workers requiring changes in skills
to meet the challenges of new jobs; persons who sense the
need to become more economically mobile and secure in an
inflationary economy; and retirees seeking outlets for latent
creative talents and the achievement of postponed educational
goals.
Fulfillment of the needs of such a diverse group will
require a sharper focus on the increasing population of
working students, retirees and others in the work force with
the provision of formal education and courses for up,; rading
purposes.

At the same time, universities will continue to

relate to the needs of the younger population by providing
the education needed to cope with the complexities of
modern life.
It is predicted that increasing numbers of elderly will
turn to education as a leisure activity, taking courses for
self improvement or personal enhancement.

It is also

expected that the increasing elqerly population will be
paralleled by a boom in the leisure industry for the aged.
These circumstances will demand more of universities in terms
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of new ways of reaching out and involving more people in
lifelong learning and of making the impact upon the aged a
totally positive one in approach and content.
6.

Increasing Birthrate.

The rising divorce rates,

declining birth rates· and the rush of women into the Labor
Force were all characteristics of the 1970s.

Many women in

traditional childbearing years delayed childbearing due to.
a later year of marriage, the desire to become established
in careers, publicity about the population explosion, and
better birth control methods.
attitudes change.

However, times change and

A baby boom is predicted for the 80s.

Many women who delayed parenthood during their twenties will
bear children shifting the focus to a thirty to forty year
childbearing age group.

As these women increase in number,

the number of births will also increase.
Educational institutions will be forced to meet the
demands of an older female work force as students, as parents
of young children, and as employees.

New and flexible class

schedules, flex time and alternative methods of acquiring
an education will be necessary as this group prepares itself
to cope with the increasing demands of family life and
employment.
7.

The Focus on Women and Minorities.

The corn.ming

decade will be a decade of relative unrest as an increasing
number of educated, ambitious women and minority workers
compete with white men for jobs.

Women, ethnic minorities,

the handicapped and the elderly will demand equal privileges
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from their employers with a concomitant backlash and accusations of · reverse discrimination from white males.
minorities will spread throughout the labor force.

Women and
The

Bureau of Labor Statistics predicts that 23 million women
will enter the labor force in the 80s compared with less
than 8 million white males.
greater job equality.

This increase does not indicate

Blacks and women will not be equally

r~presented among all occupational categories, particularly
the professional and managerial categories.
These realities will require higher education institutions to intensify their influence on society through the
production of competent professionals -- both men arid women-who perform responsibly in top level managerial and executive
positions throughout the educational, business, industrial,
scientific and technological spheres.
8.

The Bakke Case.

The Bakke Case concerned itself

with racial discrimination and preferential treatment for
members of minority groups.

-

Specifically, the Bakke Case

spoke to admission requirements in professional schools.
The U.S. supreme court ruled that although race may be
considered as one factor in university admissions procedures,
the procedure must not disregard an individual's rights as
guaranteed by the 14th Amendment to the U.S. Constitution.
Although the predominantly Black institution's
admissions policies and procedures may not be directly
impacted by the decision in the Bakke Case, Black institutions may experience an increased graduate enrollment
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with a concomitant increase in the diversity of the graduate
population.

This is due, in part, to the requirement that

all students seeking admissions to a graduate or professional
school must have an equal chance to be admitted.

Since

graduate and professional schools can optimally work with a
specified number of students, improved graduate programs
and additional professional schools will be needed to meet
the demands of our dynamic society.
9.

The Adams Case.

The Adams Case concerned itself

with the desegregation of public colleges and universities.
Subsequently the Department of Health, Education and Welfare
developed guidelines for desegregating public colleges and
university systems in six states--Arkansas, Florida, Georgia,
North Carolina, Oklahoma and Virginia.

According to Joseph

A. Califano, Jr., the new guidelines will provide a "strong
framework for eliminating segr egated state institutions,
while enhancing 'educational excellence' and maintaining
'the academic standards of these colleges.'"
The new guidelines require the states to establish
goals and timetables for upgrading the status of predominantly
Black institutions, increasing the enrollments of Black in
state colleges and universities, and increasing the number
of Bleaks on the states' public college faculties, administrations, and governing boards.
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Among the required goals are that:
1.

by acaderoic year 1982-83, the proportion
of Black high school graduates who enter
state institutions "shall be at least
equal to the proportion of white high
school graduates who enter such institutions.

2.

there should be an increase each year,
specified by each state system, in the
enrollment of Blacks in traditionally
white four-year institutions.
-

3.

the proportion of Black state residents
who enter graduate or professional schools
in the state system "shall be at least
equal to the proportion of white state
residents who enter such schools."

4.

the proportion of Black faculty and
administrators in positions requiring
docto~ates "shall at least eaual the
proportion of Black individuals with
credentials required for such positions
in the relevant labor market areas."

5.

Black institutions receive commitments
for facilities, quality, and range of
programs at least comFarable to those
at traditionally white institutions
having similar missions.

Although the State of Texas is not involved in the
Adams Case, the State can expect whatever decision is finally
reached to be applied to the college and university systems
in the State.

This could mean increased support for Prairie

View A&M University, thus, providing the impetus needed to
bring to fruition many of our program plans.
10.

competency Testing.

Competency testing is seen by

many as the search for equity being refocused to a search
for quality education.

The general public is becoming more

and more disturbed by reports of declining test scores.
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Therefore, the public is beginning to support legislation
requiring that students pass competency tests in order to
be awarded a diploma.

This attitude is not limited to the

public K-12 schools; colleges and universities are also
being pressured to prove that their graduates are competent
in an area of study.
Since the search for quality must continue, competency
testing may be a necessary evil.

The key is to insure that

competency measures do not penalize minority students.
11.

Limited Financial Resources.

State appropriations

for operating costs to higher education showed an overall
increase during 1976-78.

However, the general costs for

operating the typical university rose 7.8 per cent in 1979.
There is not evidence to show that the trend will reverse
itself.

Rather, the evidence points to a continuous rise

in university operating costs.

While colleges i~ general

managed to keep costs below the 9. 4 inflation rate of 1978,
rising prices impacted seriously upon operating funds.
During the past 11 years, the cost of goods and services
have increased by 100%, energy costs have soared, and fringe
benefits for employees have increase by 13%.

Retirement

costs have escalated due to new regulations regarding early
retirement and social security are on a continuing upswing.
Professional salaries, however, did not rise as rapidly as
the other segments of the budget.
The major portion of funding for general college
· administration and resident instruction at Prairie View A&M
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University is generated through a formula based upon head
count and semester hours credit.

This system militates

against the provision of an operating budget sufficient to
maintain competetive faculty salaries, to insure funds for
the purchase of requisite goods and services, and to keep
pace with the spiralling double digit inflation.
Added to this dilemma is the fact that the state appropriated funds make no allowances for nu.iuerous other services
which the University must provide in the support of its
academic programs, research and public service.
Thus, the private sector and governmental sources must
be cultivated to build the necessary financial support. ' The
mounting financial pressures serve only to increase the
burden of Prairie View A&M in providing support

essential

for students to have an opportunity for higher education
and for the improved quality of life which education can
make possible.
12.

Increased Accountability and !''.1:anagernent Effectiveness.

American educational systems, from

kindergarten to graduate and professional schools, are being
pressured to become more accountable and cost effective.
The cry for accountability and cost effectiveness has taken
a number of forms including meeting the legal requirements
of the state, accounting for public funds, and developing
educational programs that provide needed preparations for
people to function in society.
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In the State of Texas, the push for accountability and
cost effective programs has accelerated in all aspects of
government including higher education.

This acceleration is

due, in part, to Governor William P. Clements' belief that
higher education is one of the most wasteful budgetary units
in the State of Texas.

This belief has lea to the establish-

ment of the "Governor's Texas State Government Effectiveness
Program."

The program is designed to implement .

.

.

.

"effective management techniques that will improve delivery
of essential services while steITL~ing the rapid growth in
state government."

The Governor's program consists of

performance planning and evaluation, merit pay and compensation, management training, and operational audits.
A program of the magnitude of the Governor's Effectiveness Program will require institutions of higher education
to accelerate the process of full implementation of Management by Objectives.

This will require implementation of

performance planning and evaluation establishing criteria
and identifying measurable performance and program objectives;
and more effective use of resources.

13.

An Adult Oriented Economic Market.

During the 80s,

the American working age population will consist primarily
of person aged 25-50 years and representing 37.6 per cent
of the population.

The youth oriented society of t~e 60s

and 70s is now history.

Economic mar!<ets are being buiJ.. t

. .
d 1 -td ... i.
around the needs and pleasures o f wor!<ing a u-'- _s an 1...1-ie
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elderly who will set records in numbers and share in the
total population.

The decline in number of persons 22 years

and vounqer indicates restraints on the heavy outlay for
financinq of education.
As the pool of persons of the traditional colleqe aqe
19 to 22 -- dwindles, the competition for these students
will be keen.

To keep pace with the economic shift of the

country, proqrams will need to be desiqned to address the
needs of an older, more affluent clientele.

Flexibility in

schedulinq, emphasis upon the openinq of a "new world to
students who thouqht their opportunities were qone by" as
well as makinq provisions for upqradinq of practicinq
professionals will be characteristic of the p~ogram
offerings.

New housing accommodations for married students

an·d provisions for the comfort of commuting students will be
required in order to make the new thrust a dynamic phase of
the total University effort.
14.

Chronic unemployment. The 1970 ' 's were characterized

by two important facts concerning the labor force:

precedented growth and 2) high unemployment.

1) un-

The 80s mirror

a continuous growth in the labor force with inflation,
changing patterns of American family life, technology, and
automation as forces to be considered in the total
employment picture.

The entry of many well educated,

ambitious though restive groups into the labor force will
lead to great unrest.

women, minorities, the handicapped,

23

the elderly and illegal aliens will demand an opportunity
to compete for high level, top paying positions in all
segments of the American work force.

This demand will be

met with stiff resistance from the . predominant, traditional
source of authority -- the middle age white male.
In addition, i t is predicted that many white collar
workers will be displaced by automation and technology.
Thus, out of necessity, the 80s may witness the first evidence
of massive "white colar" displacement tha:t will lead directly
to unionization of "white collar" workers and professionals

in all areas.
Prairie View A&M University stands on the threshold of
a great opportunity to insure the preparation of the kinds
of persons who are capable of competing favorably within
this constellation of constraints.

Recognizing that there

are some aspects of life that can be learned more effectively
through experience, it will be necessary to draw upon and
maximize all of the resources available to the University
in providing support activities and programs to complement
the academic preparation of the students.

It will be

important that support programs promote early and careful
career analyses, early career related job experiences,
career upward mobility strategies and life/career synthesis.
Since many of challenges of the predicted labor force
will be people oriented, nontraditional Human Relations
programs with emphasis on the older worker will be required.
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15.

Teenage Pre·g nancy and Parenthood.

American teenage

pregnancy and parenthood statistics present a staggering
picture.

Approximately 30,000 teenagers under 15 years of

age and more than on million teenagers, aged 15-19 years,
become pregnant annually.

More than six hundred thousand of

these teenagers give birth, representing 20% of all

u. s.

births.

Ninety-four per cent of these teenagers keep their

babies.

These adolescents and children become "high risks"

due to the curtailment of education, medical complications
with pregnancy and higher unemployment rates and welfare
dependency.

These teenagers are also classified as high

risks for abusing and neglecting their children.

The picture

in Texas reflects a microcosm of the national scene.
The urgent need for efficient and effective human
services delivery systems · becomes readily apparent.

The

demands for human s ~ rvices is increasing, budgets are being
cut, and community programs are being reexamined in terms
of effectiveness and organization.

Evaluation and account-

ability are the watchwords.
Educational programs must respond to these dilemmas
through 1} cooperative relationships with human serivces
agencies, 2) devising better techniques for analyzing current
patterns of service delivery and describing ways of measuring progress toward community and governmental service goals,
and 3) providing students with the preparation which can
bring order to the complicated web of human service delivery
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systems in relieving the teenage pregnancy and parenthood
situation.
16.

Increased Need' for o·u alified Professionals.

Behind

every individual's facade and "every family's door, there
is a problem beyond the family's capacity to overcome."
Statistics show that the middle class families of the 70s
increasingly resembled the low income families of the 1960s-the number of working mothers, adults living at home, single
parents and children born out of wedlock.

The most recent

White House Conference summarized the problems of the
family as being characterized by societally imposed pressures and priorities which:
1)

do not allow time nor meaningful activities
between children and adults

2)

downgrade the role of parents and the functions of parenthood

3)

increase frustrations for the family of
poverty where the capacity for human
respor.se is handicapped by hunger, cold,
filth, sickness and despair

4)

impose a rat race -- a) demands of the
job; b) the moves to get ahead or hold
one's own; c) the time spent in commuting-in fulfilling the primary responsibilities
to individuals and families.

In addition, there is 1) the uncertainty of the economy;
2) alocholism, domestic violence and child abuse and neglect
as moral issues of the day; 3) problems of shelter and pleas
from families and public housing agencies for help in
holding the line and in ameliorating living conditions, and
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4) the increasing problems of nutrition and health.
Families form t~e backbone of the State of Texas.
Forces that affect families adversely impact upon the
University.

The exploration of novel and traditional

approaches to major problems and new program initiatives
which encourage a family approach are needed -- to assist
families to cope with hard times; to unravel the web of
human services; to reduce the potential hazard of health and
nutritional well-being through management of financial stress
coupled with nutrition education; to affect public and
community policy in housing; to address other complexities
of society which face families; and to assist students
coming from these families in approaching the future with
confidence.
Immediate and future methods of solving these problems
suggest the preparation of a larger cadre of qualified
professionals to aid in the improvement of the quality of
life of individuals and families, minimizing stress in the
process • . Specifically, the needs which should be addressed
are:

1)

the oreparation of competent professionals in
nursing, home ecc:morr,;_cs, heal th. and social.
work who can deliver or supervise the delivery
of human services ne8essary to improve the
quality of life

2)

a commitment - to oroblern-oriented rese3rch that
explores family problems in the nat~ral settings-the home, the school and the community

3)

in the public
service
new program i·ni'ti'atives
arena
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4)

leaders~i~ in effecting constructive change
for families today and in the future.
·

5)

a continuation of recognition of health
education, nutrition, resource management,
and employment as essential elements in
the struggle to minimize exploitation
of minorities.

17. · Black Student's Preference· for A Black Institutions.
The desire of ~ountless Blacks to matriculate at a predominantly Bla:ck institution is coupled with the concern of
Black parents for the continuation of such an institution.
"The Black college has the responsibility to be the preserver of the history of our people and to plant our
achievements in the minds of young people so they may
emulate them."

Today Prairie View A&M University plays a

crucial role in the provision of opportunities for Black
students wishing to pursue careers in business, education,
industry and the professions.

For those Black students

wishing to pursue their education in a predominantly Black
environment, Prairie View provides a pathway to the
mainstream of American Society.

In addition, the University

has a responsibility to serve other Blacks, not actively
pursuing higher education, in the accomplishment of such
goals as fall within the purview of the overall University
mission and goals.

Continuation of service to a predomi-

nantly Black clientele responds to the goal of diversity in
higher education institutions.

This goal is one which

should be pursued vigorously and supported by American
higher education.
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18.

Urban Expansion.

During the next several years,

the growth of the Northwest Harris County area is predicted
to be substantial.

Large manufacturing plants, the comple-

tion of the Northwest Freeway and the settling of rural
subdivisions by newcomers into the area are indicative of
the expected growth pattern.

The broad spectrum of people

and the accompanying activities to support this population
upswing will occur mainly along Jones Road, F. M. 1960 and

u.s.

290 into Waller County -- with an expected more than

doubled population in Waller County, from 25,000 to 65,000,
during the 1980s.
The hundreds of new families, the commercial and industrial expansion, and the development of new parks and
recreational facilities will make new demands upon the area,
in general, and upon, the University in particular.

The

ease in accessibility, distance-wide, the rising costs of
commuter transportation, and demands for upgrading of skills
will present a challenge and an opportunity to render much
needed service to a new clientele -- who are no longer
within the Houston commuting area but within ten to fifteen
minutes of Prairie View -- who may be able· to utilize
flexible scheduling between their employment and educational
endeavors to maintain their livelihood and enhance their
employment capabilities.
19.

President Carter's Directive to strengthen Black

Institutions.

President Carter's memorandum to heads of
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executive departments and agencies on January 19, 1979,
indicated the commitment of his administration to enhancing
the strength and prosperity of the historically black
. colleges of this Nation.

Recognizing the unique and impor-

tant role which these institutions provide educational
opportunities to thousands of students, the President called
for .
. . • efforts to strengthen the historically black
public institutions through increased financial
support, new and expanded programs, and the
elimination of unnecessary program duplication
between them and their traditionally white
counterparts. These efforts are required to
ensure that the historically black colleges are
able to participate fully in the educational and
social progress of our nation.
This directive demonstrates a recognition of a continuing need for Black institutions to serve as pathways to the
mainstream of society.

Further, this directive facilitates

a commitment to Black students at a level not accepted by
the majority institutions.
Federal agency support can render the task of the
universities less burdensome if funding, technical assistance
and other services available to majority institutions are
forthcoming.
20.

The Business Environment for the 80s.

Five factors

have been identified as having a direct impact upon the
business environment during the next decade.
are:

These factors

1) constraints on growth, 2) socio-political impacts,

3) global competition, 4) quality of work, and 5} new
technologi~s.
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As the economic growth drops to zero or possibly negative growth, disadvantaged groups will be able to improve
themselves only at the expense of the affluent.

This set

of circumstances will iead to greater hostility between the
two groups -- a hiatus which serves as a disruptive force at
a time when unity is most needed in our society.

In

addition, and as the recession advances, Blacks and Hispanics-characteristically the last hired -- will be the first to
lose their jobs.

This will further heighten hostility with

the majority white population.
The sociopolitical impact upon business will come
largely from the affluent as they hold on to what they have.
Disadvantaged groups will .:B'eel ; less clout and will find
their position weakened.

These groups will be comprised of

Blacks, Hispanics, women and other minorities, including
the aged and the very young.
With respect to global competition, a nUIPber of •
elements are apparent.
U.

s.

There is rising uncertainty regarding

security abroad (witness the takeover of the American

Embassy in Iran, the burning of the Embassy in Pakistan) and
a decline in the

u. s.

position of power in world trade.

The challenge of dependence on the oil producing nations of
the Middle East as the energy shortage

increases in the

mid 80s will speed the production of domestic oil and the
use of coal and other forms of energy.
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The expanded capacity of the economy to produce goods
efficiently will be reflected in a higher quality of work
and higher productivity.
stagflation.

This activity will serve to combat

A negative spinoff of this efficiency will be

a decreasing work force and a tight labor market.
The advent of new technologies will provide for greater
flexibility in decision-making in homes, in the medical
field, and in space research.

Inexpensive home computers

will become a reality.

High intensity lasers will be used

for surgical purposes.

The space shuttle program will orbit

a broad range of satellites for communication, research and
astronomy.
These factors will make many demands on the business
community who will rely, in part, on the universities for
solutions to their manpower problems.

Universities will be able

to provide manpower possessing the personal and professional
skills needed to function effectively and efficiently in
the business world.

The preparation of these individuals

must strike a balance between the intellectual characteristics
of their academic and the practicality of career orientation.
In Conclusion.

The social, political and economic

impactors for the decade of the 80s herald good times and
bad times.

The forecasts of the future and the assessment

of the role of the University in the midst of these forecasts makes it clear that the University must deal realistically with the future needs and problems of society.
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Unless the University deals with these needs and problems
in a style that is resolutely fashioned by ourselves, the
university will have prescribed its own diet for decline
and starvation.
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V.

A.

PURPOSE, ROLE, SCOPE, MISSION

Purpose and Ro le
The purposes of the College of Agriculture are
identical to those of the University.

These purposes,

as shown below, define the roles to be played by the
University as a whole and, with modifications where
appropriate, by the College.

1.

To Foster Equality of Educational Opportunity for
all Citizens without Regards to Race, Creed,
Color, sex, · Religion or Physical Handicaps.
Prairie View A&M University has a policy of
full and total integration and provides open access
for each individuals, who desires to enroll and
who can profit from the educational philosophy and
programs of the University.

The uniqueness of the

University's mission and programs in no way fosters
de-jure segregation and they are open to all on an
equal basis.
2.

To Foster cultural Pluralism as an Essential
Element of the Democratic Society and of the
National and Statewide system of Higher
Education.
America is made up of individuals and.institutions of, unique, distinct and different ethnic,
religious, political, racial and philosophical
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backgrounds.

The nation~l characteristics of

cultural pluralism is protected by law and by
national philosophy.

To have a totally pre-

dorninah~ly racially White system of higher
education, or a totally private, or a totally
public system of higher educational would be
contrary to the ideals of cultural pluralism.
Prairie View A&M University as a predomi~attt:ly
Black institution, is essential as an integral
part of a culturally pluralist system of higher
education at the state and national levels.
3.

To Foster the Preservation, Transmission and
Improvement of Democracy as a Governrnen tal and
Political System for the State and Nation.
Democracy provides greater freedom, individual liberties, and opportunities for self
governance.

Democracy, even with its limitations,

provides for maximizing the quality of life for
the individual, his family and his society.
Democracy as a political and governmental system
must be actively taught, preserved, trans~itted
and improved upon from one generation to the next.
Prairie view A&.M University accepts this responsibility as a major role of the University.
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4.

To Foster Free· Enterprise and· c-api talism in a
Democratic· s ·o ciety.
The free enterprise and capitalistic economic
system provides for great individual and societal
advancement.

It fosters initiative, incentive,

growth and greater benefits for the greatest number
of persons.

While other economic systems have ·

merit, the University believes that the free enterprise-capitalistic system has greatest compatibility with an industrialized-democratic society.
The University will provide for comprehensive
investigation, study and evaluation of any economic
system, however, the University sees its role as
an advocate for the free enterprise-capitalistic
system.

5.

To Foster Judeo-Christian Ethics and Values as

a Way of Life.
Without a system of ethics and values, man
loses the one ingredient which separates him from
animal, namely his humaness.

The code, the guidance

system, the control mechanism for human behavior
toward self and others is found in one's ethics and
values.

The university fully recognizes and ·

acknowledges valid and meaningful ethical and value
systems in other cultures.

Since our heritage is

derived from a Judea-Christian foundation, it is
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6.

To Foster ·a Humanistic-Pragn1atic PhiTosophy
·o·f Life and Living .
The foundation of humanism is faith in the
individual, faith in human intelligence and human
worth, faith in the capacity of an individual's
ability to meet the demands which are made upon
him if he has the opportunity to do so.

The cen-

tral theses of pragmatism is to make values practical and usable in everyday life.

Only that which

will work when put into practice, only that by which
men can live positively and successfully, is entitled to direct an individual's life.

In its simplest

term, pragmatism implies that truth should have practical consequences.

It is this humanistic-pragmatic

philosophy which gives direction to the University.
7.

To Foster and Implement the Ultimate Worth and
Optimal Development of the Individual.
The individual is the cornerstone or the keystone
of a democratic society.

The democratic society

recognizes the worth of the individual,the statutory
equality of individuals, the uniqueness of individuals
and the importance of the individual regardless of

his race, his creed, his color, his sex and religion,
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handicap, age, or condition of previous servitude.
Prairie View A&M University believes that the
worth of the individual is supreme and that the
optimal development of the individual in positive
directions should be a primary focus of the
University.

The optimal development of the indi-

vidual should be provided without many of the
traditional interventions such as time, age,
historical educational processes or systems, etc.,
especially if these interventions impede or
negate optimal personal development.
8.

To Foster and Imp 1·e ment the Ultimate Worth and
Optimal· Development of the Natural and Physical
Environment.
In the early history of man, his natural and
•

'··1

physical environment seemed to have no boundaries.
The total environment seemed to have no end to _its
natural or physical resources.

It has become

increasingly clear that natural species and
physical, resources have been depleted at a rate
characterized by a lack of appreciation for the
worth of the environment and without regards to
any orderly replenishment, conservation,
preservation and development.

The University

realizes that one of its paramont roles is to
provide for a comprehensive knowledge and
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understanding of our natural and physical environment, to foster the concept of high worth of the
natural and physical environment to mankind and to
work for its optimal development.
9.

To Serve as a PredominaiI!,lY Black Institution of
Higher Education Which is Racially Integrated
and' Nbn-Racially segregated.
A free society fosters organizations and
institutions to meet the unique and distinct needs
of the individual or the society.

The needs of

agriculture lead to the development of an Agricultural College, the needs of the Catholic or Jewish
community lead to the Catholic or Jewish College.
The needs of the military lead to a Military
Institute.

The need for unique and distinct

medical treatment leads to a Cancer Institute,
Cardiology Institute or a Children's Hospital.
While Black people have a commoness with all other
people, they also have a uniqueness and distinctness which grows out of an Afro-~.merican Heritage.
The cultural uniqueness and distinctness of the
Afro-American Heritage justifies the role of a
statewide and national predominaritly Black institution of higher education centered at Prairie View
A&M University.

As a predominately Black

institution of higher education Prairie View A&~
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University will focus on the needs of AfroAmericans and the Afro-American communities as
they seek relevance in a pluralistic, democratic
society and to assist others in the society in
dealing with the Afro-American aspect of the
society.

Being a predominantly Black University

does not mean a university operated by Black
people alone and serving only Black students or
people and the Black community.

Prairie View A&M

University will pursue teaching, research and
public service in a racially integrated and nonracially segregated manner and setting.
10.

To Provide a Setting and Opportunity for the
Racial Majority to have the Experience of
being a Racial Minority.
Increasingly, the United States finds itself
functioning daily in a world community in which
there is increasing interdependence with other
nations for its existence and development.

The

world racial mixture is predominantly non-white
and the world culture is predominantly nonchristian.

The United States is made up of a

predominantly White, protestant, majoirty culture.
Increasingly, the racially White majority culture
in the united States will difficulty
functioning effectively and maningfully in a
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matrix that is outside o~ their normal expe;i:-iences,
namely being a racial and cultural minority in the
international scene.

Prairie View A&M university

has a significant role to provide a physical,
social, cultural, and personal environment whe·re
the racially White majority can have real experience as a racially White minority.

This urgent

need is not only present on the international
scene, but is actively present today in selected
urban school settings, community health and social
welfare settings, rural development settings, etc.
11.

To Preserve, · Transmit and Improve the AfroAmerican Heritage.
The hundreds of years of Afro-American
Heritage have enriched the world in terms of art,
music, dance, family life, folkways, mores, humor,
fables, artifacts and all other characteristics
which identify the heritage of a people.

It is

the role of Prairie View A&M University to act
positively, and, encourage others to act positively,
to assemble, collect and preserve all worthwhile
and meaningful aspects of the Afro-America
Heritacre and to record, transmit, and selectively
.J

improve this heritage.
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12.

T·o Serve as· ·a Statewide and National Resource
center to suppo·r t United State·s Foreign p·o i-i·c y
Through Assi•sting Developing Inte·r national Nations.
Throughout its history, Prairie View A&M
University has developed the knowledge, skills,
technological expertise, strategies, pedagogies
and other relevant expertise needed by developing
international nations and particularly third world
nations.

The affinity of Prairie View A&M University

to Black Africa, can be particularly effective as
an international ambassador and diplomat.

Prairie

View A&M University seeks to serve its state and
nation in this international role which will
become more and more important during the next
fifty years.
13.

To Foster Job Relevant Saleable Skills and High
Quality Competencies for the Individual and the
COilll!\Unity.

Not withstanding idealistic philosophies
which may exist in higher education, a critical
purpose of Prairie View A&M University is to assist
its students in developing the highest skills and
the highest levels of professional and personal
competencies which are related to job clusters.
In short, the University has a vocational purpose
of preparing students for jobs in the democratic
society.
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14.

To Provide for the Upward Mobility of Individuals
in the Democratic Society.
The promise of the democratic society is yet
to be realized by many, if not most, of its
citizens.

Too many individuals have too little

education, too little money, too poor home quality,
too little chance for continuing job advancement,
too little in terms of quality health, and too little
hope of ever achieving whatever is defined as the
good life.

The role of Prairie View A&M University

is to foster the highest upward mobility for each
individual and to assist each individual to achieve
all that he is capable of achieving.

For all,

upward mobility to the level of upward mobility
will be above middle-class

status;

for a few, the

level of upward mobility will be the upper limits
of any personal~ social or economic status which
can be attained by anyone.
15.

To Foster the "Reality Education Process" in
Individual and Institutional Development and
Growth.
Today we recognize that much is wrong with
individuals, much is wrong with the educational
process, much is wrong with the society, much is
wrong with the world in which we live.

It is

much more difficu 1 t t o pr escrl.' be what should be
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done to right the wrongs which exist.

Prairie

View A&M University believes that this phenomena
must not be ignored for each student, each
teacher, and each segment of society to find its own
way and apply to its own methodology or philosophy to what i t may think is a solution to the
problems.
The University is comrr,itted to the role of
helping students and the community spend less time
blaming an external source(s)

for their problems

and more time examining ways in which the student's
and the community's internal source(s) can be
mobilized to effectuated positive change.

The

University realizes that in order to actualize
this philosophy, a therapeutic system must be
established which reinforces utilization of
internal strategies to impact one's status in the
University and the larger community.
Deliberate reality analysis leads the University
to set standards which reflect the society's highest
expectations of competent paraticipants.
students

Although

may challenge these standards, the University

is cormnitted to reminding the students that the
standards must be met, and the University must assist
students in reaching the standards.
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This approach to learning has led the institution
to use the label the Reality Education Process.

The

Reality Education Process embodies three basic concepts:
(1) knowledge of what is reality,
self-attainment and,

(2) responsibility for

(3} knowledge of when the student

has achieved and the level of his achievement.
This process helps the student learn how to (1) delay
gratification,

(2) examine alternative solutions to problems

which have short-term and long-term benefits, and (3)
make decisions which will insure successful matriculation
into mainstream America.

The process borrows heavily

from the Protestant Work Ethic and demands that students
discipline themselves to achieve middle and upper middleclass standings in the Western world.

The concept does

not assume that a student should "feel good" about learning
but focuses on whether the student can meet the demands
of society in a competent and efficient manner.

While

many institutions have abandoned to concept of making
learning fun, we feel that the harsh reality of solid
knowledge requires discipline and hard work.
It is the role of the University to challenge
students to discipline

themselves

and apply hard
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work to the mastery of their cognitive, affective,
and, psycho-motor learnings.

Students must be

. given tangible rewards for their efforts on every
appropriate occasion and the total milieu of the
University must be designed to help students to
accept and adopt this policy.
lp.

To Foster Success Achievement in Each Student

An effective high level democratic society
depends upon high level, positive thinking,
positive goal oriented citizens.

In a world

context, the United States has approximately six
percent of the world population.

This fact makes

the maximum production and creative utilization
of each person in the democracy an imperative.
In order to assist in achieving maximum development
of the six percent of our national human resources,
Prairie View A&M University seeks to foster success
achievement in each student it serves and in each
community it serves.
The University recognizes that many students
who are served by the University may have academic,
social, cultural, vocational, economic or other handicaps.

There are no students admitted to the Uni-

versity with handicaps which cannot be corrected so
that the student can achieve success.
do, however, have the potential for

The stuaents
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academic, personal/s.ocial and career success.
The operation Success philosophy at Prairie View
A&M. University is based upon the concept that it
is the role of the University to organize its
human and material resources into a system that
will provide for the academic success, personal/
social success and career success of each student.
The role of the University is to begin the
educational program of each student who is
admitted, at the point of his development, and
apply to him a designated success criteria in the
areas of academic, personal/social and career
development.

The University's role is to then

work with the student using the Reality Education
Process to produce success.
17.

To Mainstream Low "Income and Culturally Distinct
Individuals · and Communities into the· Major Sector
of the Social and Economic system.
The purpose of the University is to design
and deliver programs in instruction, research,
public service and other areas which are appropriate to moving low income and culturally
distinct individuals and communities in the mainstream of the social and economic system.
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B. · Scope

The College's scope is defined and delimited by
its programs of work which are identified below:
1.

Undergraduate Level
a.

2.

Graduate Level
a.

3.

4.

a.

Pre-Service Teacher Education

b.

In-Service Teacher Education

Pre-Professional Education
Preparatory Programs for entry into
Professional Program such as Veterinary
Medicine and Graduate Schools

Land-Grant Scope
a.

C.

Master's Degree Programs

Teacher Education·

a.

5.

Bachelor Degree Programs

These programs authorized by the Morrill
Act and subsequent Acts and designated
as land-grant university functions
focussing on Research, ·Extension, and
Instruction in Technical Agriculture.

Missions
During the period 1981-1987, _the goals of the
College shall be focussed on:
1.

The Individual:

To provide for the optimal develop-

ment of the individuals;
2.

The society:

To contribute to the advancement of

our free society and to the continued progress of
our civilization;
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3.

Knowledge:

To transmit, perserve, and discover

knowledge beneficial to mankitid;
4.

Leadership:

To provide those forces, ideas,

individuals, and systems which will faster
constructive and positive actions;
5.

Excellence:

To c?nstantly strive for utmost

superiority in all areas of college life and
to consider mediocrity an unacceptable.characteristic and one to be avoided or eliminated.
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VI.

ORGANIZATION

The College of Agriculture, one of eight Colleges within the University, is organized into eight major areas for
administration and for instruction.

These are: Plant Science

Animal Science, Agricultural Education, Soil Science, Economics, Engineering, Extension Education, and Graduate Programs.

The College is also organized for research and exten-

sion programs in some but not all of the academic program
areas.
The organization of the College is shown in the charts
below which are followed by a list of standing and ad hoc committees and, lastly, a compilation of the positions, titles
and qualifications.
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A.

Position
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B.

Position/Personnel
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C.

Program
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D.

Function
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E.

Position,Title, Qualifications, Tenure/Non-Tenure
Listing
1.

Academic Programs
a.

Dean, College of Agriculture
Position No. 1: Dean, College of Agriculture
Appointment Conditions:

Fulltime, twelve
months per year.

Qualifications:
A PhD in the field of Agriculture
Master's pprparation must also be in Agriculture
Tenured Position
b.

Clerical Staff
Position No. 1:

Secretary

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
Completion of an approved program for the
training of secretarial workers. Supplemental college work is desirable
Non-tenured Position
c.

Department of Agricultural Education
Position No. 1:

Head, Department of Agricultural Education

Appointnent Conditions:

Fulltime, twelve
months per year

Qualifications:
PhD or EdD with a major in Agricultural
Education and minor that lends support to
the Department of _A.gricultural · Education.

51

Tenured Position
Position No. 2:

Teacher Educator

Appointment Conditions:

Fulltime, twelve
months per year

VACANT
Qualifications:
PhD or EdD with a major in Agricultural
Education and minor that lends support to the
Department
Tenured Position
Position No. 3:

Secretary

Appointment Conditions:

Fulltime twelve
months per year

VACANT
Qualifications
Completion of an approved program for the
training of clerical workers. Supplemental
College level work is desirable.
Position No. 4;

Research Specialist

Appoin~~ent conditions:

Fulltime, twelve
months per year

Qualifications:
Master of Science or Master of Education
with a major in the field of Agriculture or
Education. PhD or EdD preferred.
Non-Tenured
d.

Department .of Agricultural Economics
Position No. 1:

Head, Department of Agricultural Economics

Appointment conditions:

Fulltime, twelve
months per year
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QU:a:lif:icatior..s:
PhD with a major in Agricultural Economics and
a minor that lends support to the Department.
"Tenured Position
Position

No.

2:

Assistant Professor

Appointment Conditions:
VACA..'r\1T

Fulltime, twelve months
per year.

Qualifications:
PhD with a -minor in Resource Economics.
Tenured Position
Position No. 3:

Assistant Professor

Appointment Cond.1.'tions·.

Fullti·me
tT.Telve
month
l
f
w
,
•
1S
per year.

Qualifications:
Master of Science with a major in Education and an
understanding of Agricultural Economics Research
Master of Science in Agricultural Economics prrferred.
Non-Tenured Position
Position No. 5:

Secretary

Appointment Conditions:

Fulltime, twelve months
per year

Qualifications:
completion of an approved program for the training of secretarial workers supple:uiental College
work is desirable
e.

Department of Animal Science
Position No. 1:

Head, Departme~t of An~dal
Science
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Appoint~ent Conditions:
VACANT

Fulltime, twelve
months per year

Qualifications:
PhD with a major in Animal Science
A DVM is permissable but a PhD is perferred
Tenured Position
Position No. 2 :

Instructor (DVM)

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
DVM is required, however, a PhD is permis:sable
Tenured Position
Position No. 3:

Assistant Professor (Animal
Science/Meats)

Qualifications:
Master of Science in Animal Science/Meats
PhD in Animal Science Meats if preferred
Tenuted Position
Position No, 4:

Associate Professor , Animal
Science/Dairy

Appointment Conditions:

Fulltime, twelve
months oer year

Qualifications:
PhD with a major in AnL~al Science/Dairy
Tenured Position
P OSJ.·t·J.OD No ,

5·•

Assistant Professor, Animal
Science/Beef

Appointment Conditions:

Fulltime, twelve
:months per year
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Qualifications:
Master.of S~ience in Animal Science/Poultry
a PhD in Animal Science/Poultry is preferred
Tenured Position
Position No. 7:

Assistant Professor, Animal
Science/Dairy Goats

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
DVM is suggested< however, a PhD is permissable
Tenured Position
Position No. 8:

Secretary

Appointment Conditions:
Position No. 9:

Secretary

Appointment Conditions:
f.

Fulltime, twelve
months per year

Fulltime, twelve
months per year

Agricultural Engineering
Position No. 1:

Instructor, Agricultural
Engineering

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
A Master of Science Degree in Agricultural
Engineering. A PhD in Agricultural Engineering is preferred.
Ten:u:red Position

g.

Extension Education
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Position No. 1:

Coordinator, Extension
Education

Appointment Conditions:
VACANT

Fulltime, twelve
months per year

Qualifications:
A PhD in Agricultural or Extension Education
with experience in technology Master/delivery
Tenured Position
h.

Department of Soil Science
Position No. 1:
VACANT

Head, Department of Soil
Science

Qualifications:
A PhD in Soil Science or Agronomy. Should
have experience in the administration of
international programs
Tenured Position
· ·position No. 2:

Professor

Appointment Conditions:

Fulltime, twelve
months per year

Qua.lifica.tion:
A PhD in Soil Science in with an understand~

ing of soil chemistry
Tenured Position
Posi·t·ion N o. 3· :

Associate Professro

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
A PhD in Soil Science with an understanding
of soil management.
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Tenured Position
Position No 5:

Assistant Professor

Appointiuent Conditions:

Fulltime, twelve
months per year

Qualifications:
A PhD in Soil Science with an understanding
of technology transfer/delivery, crops research and international programs as related
to soil science.
~enured Position
Po~itioti No. 6:

Instructor/Research Specialist

Appointment Cona.i tions:

Full time, twelve
months per year

Qualifications:
Bachelor of Science in Soil Science with the
ability to conduct laboratory and field research.
Non-Tenured Position
Position No. 8:

Research Technician

Appoint..~ent Conditions:

Fulltime, twelve
months per year

Qualifications:
High School Diploma and the ability to nanage
and conduct laboratory research. Supplemental
college work is desirable.
Non-Tenured Position
Position No. 9:

Secretary

Appointment conditions:

Fulltime, twelve
months per year
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Qualifications:
Comp~:tion of an approved program for the
InstiLute of Secretarial workers, Supplemental college work is desirable.
Non-:Tenured Position
i.

Departi~ent of Plant Science
Position No. l!
VACA..~T

Head, Department of Plant
Science

Qualifications:
A PhD in Plant, Crop or Horticultural Science
Tenured Pos iti·o n
Position No. 2:
VACANT

Assistant Professor, Plant
Science, Horticulture

Qualificati•o ns:
A PhD in Plant Science with experience in the
management of horticultural crops.
Tenured Position
Positioh No. 3:

Assistant Professor/Research
Specialist

Qualifications:
A Master of Science in Botany, Agronony or
Plant Science and experience in greenhouse
management
Tenured Posi•tion
position No. 4:

Research Specialist
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Appointment Conditions:

Full time, t•Yelve
months per year

Qua:lifica:tions:

Master of Science in Plant er Soil Science
with experience in foliar fertilization
Non.-:'I'enu:!'."ed Posi t ion
Position }Jo. 6:

Secretary

1-\ppointment Conditions:

Full ti:;ne, t _.; el ve
montcs per year

Qualifications:

Com;?letion of a:r, ap:9roved ?rogram for the
training of secre-tarial t mrkers.
Supplemental college work is desired.
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2.

Agricultural Research Programs
a.

Position No. l:Director of Agricultural Research
Appointment Conditions:

Fulltirne, twelve
months per year.

Qualifications:
A PhD in the Aqricultural Sciences. Must
have experience in research ad.ministration.
Tenured Position
b. Position No. 2;

Accountant I

Appointment Conditions:

Fulltime, twelve
months per year

Qualifications:
A Bahcelor of Science Degree in Accounting with
experience in Grnats Manage□ ent. A Master of
Science in Accounting is preferred or a B.S. in
Agricultural Economics,
Non-Tenured Position
Position No. 3:

Secretary

Appointment Conditions:

Fulltime, twelve -months
per year

Q.u alifications:
completion of an approved program for the
training of secretarial workers. Supplemental
college work is desirable
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Non~Tanurad Position
The complete faculty and staff listed under
Academic Programs are availa~le and participate in the Research Program.
3.

Extension Program (Public Service}
a.

Administration
ll

Job Title

Administrator

AREA OF SPECIALIZATION: A~~inistration,
Agri. or related areas.
EDUCATIONAL REQUIRR~N'!.': M. S. , PhD pref erred

b.

2)

JOB TITLE:
Senior Secretary
AREA OF SPECIALIZATION: Business Education
EDUCATIONAL REQUIREMENTS: Minimurn B • .S.

3).

JOB TITLE:
Secretary
AREA OF SPECIALIZATION:
Secretarial Science
EDUCATIONAL REQUIREMENTS: MinimUI!'. of 2 years
training

Fiscal Affairs
1).

JOB TITLE:
ADministrative Service Officer
AREA OF SPECIALIZATION: Accounting and Fiscal
EDUCATIONAL REQDIRE.M.ENTS: Management
M. s • .Minir:1.um

2).

JOB TITLE:
Accountant I
AREA OF SPECIALIZATION:
Bookkeeping, accountEDUCATI0N.AL RBQUIRE!,!T..ENTS: ing or related area
B.S. BBA Minim~~, M.s.
MBA preferred

3 )_

JOB TITLE:
clerk II
AREA OF SPECIF..LIZATION: General Bo?keeping
. .
_
.or accounting
EDUCATIONAL REQDIRE.MENTS. B.S. or BBA
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JOB TITLE:

Assistant Accountant

.

AREA OF SPECIALIZATION: General Bookkeeping
S
EDUCATIONAL REQUIREMENT:

OR ACC0l.11'1TING
B.S or BBA
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5)

c.

d.

e.

JOB TIBLE:
Secretary
AREA OF SPECIALIZATION: Secretarial Science
EDUCATIONAL· REQUIREMENT: 2 years College
minimum, B.S. preferred

Communications Divisior
1)

JOB TITTLE: Communications Specialist
AREA OF SPECIAL'I'ZATTON: English/Journalism
EDUCATI"ONAL REQUIREMENT: or related area
minimum, B.S.

2)

JOB TITLE :
News Edi tor
AREA OF SPECIALTZATION: Journalism/English
EDUCATIONAL REQUIREMENT: minimum, B.S.

3)

JOB TITLE:
Photographer
AREA OF SPECIALTZA'TTON: Journalism/Audio-visual
EDUCATIONAL REQUIREMENT: minimum, B.S.

4)

JOB TITLE:
Secretary
AREA OF SPECIALTZATION: Secretarial Science
EDUCATIONAL REQUIREMENT: minimum 2 years
training, B.S.

Family Resource Development Program
1)

JOB TITLE:
Program Specialist
AREA OF SPECIALIZATION:
General or specialized
EDUCATIONAL REQUIREMENT: H .E. minimum, M.S.,
PhD. preferred

2)

AREA TITLE:
Secretary
AREA OF SPECIALIZATION: Secretarial Science
EDUCATIONAL REQUIREMENT: minimum two (2) years
of Secretarial
training B.S. preferred

Senior Citizens Project

1}

JOB TITLE: Project Director
AREA OF SPECIALTZATION: Home Economics,
EDUCATIONAL REQUIREMENT: Social, minimum, B. S.,
M. S. preferred

2)

JOB' TITLE:
Secretary
AREAOFSPECIALTZATION:
Secretarial Science
EDUCATIONAL REQUIREMENT: minimum 2 years of
training

62

-~)

f.

g.

h.

·JOB · TTTLE: Site Supervisor
AREA OF SPECTALTZATION: Not Apolicable
EDUCATIONAL REQUIRE}~E1'-,T: H. S. Diploma or equi valent.

Intensified Farm Planning Program
1)

JOB TITLE:
Proora:m Specialist
AREA OF SPECIALIZATION:
General or speciaEDUCATIONAL REQUIFS}IBNT: lized agric.
M.S. minimum, PhD.
preferred

2)

JOB TITLE: Program Specialist
AREA OF SPECIALTZA.TION: General or speciaEDUCATIONAL REQUIRE:t,'!..ENT: lized agric.
M.S. minimum, PhD
preferred

3)

JOB TITLE: Program Specialist
AREA OF SPECIALTZATTON:
Soil Science
EDUCATIONAL REQUIRE}'l..ENT: .M. S. minimum, PhD
preferred

4)

JOB TITLE:
Secretary
AREA OF SPECIALIZATION: Two years of College,
EDUCATIONAL REQUIREMENT: B.S.

Fish Pond

1)

·JoB TITLE:
Fisheries Specialist
AREA OF SPECIALIZATION: Wildlife, fisheries
EDUCATIONAL REQUIREMENT: or related
B.S. required, ~.s.
preferred

2)

JOB TITLE: Secretary
AREA OF SPECIALIZATION: Secretarial Science
EDUCATIONAL REQUIRE!JI.Ei.''!T: Two years college
required

3)

JOB TITLE: Fisheries Assistant
AREA. OF SPECIALTZATTON: Fisheries or related
EDUCATIONAL REQUIREMENT: area, Two years
college, B.S.

Youth Development, Outdoor Education Program
1)

JOB TITLE: Youth Development Specialist
.AREA OF SPECIALIZATION: Youth Dev7lopment
and Leisure Education or
related areas
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EDUCATIONAL REQUIRE:MENT
·.
.

T·" . S . mi· nirnum,
·
PhD
.·i
_

preferred
2)

JOB TITLE:
Camn Director
AREA OF SPECIALIZATI0~1:
Outdoor Education
EDUCA.TIONAL REQUIREMENT: B. S. minimum, M. S.
preferred

3)

JOB TITLE:
Secretary
AREA. OF SPECIALTZATTO:r:-I:
Secretarial Science
EDUCATIONAL REQUIRE~NT:
2 years of secretarial training, B.S.
preferred

4)

JOB TITLE:
Programmers
AREA OF SPECIALTZbTION:
EDUCATIONAL REQUIREMENT:

5)
i.

j.

B.S. minimum

JOB TITLE:
Assistant Camp Director
EDUCATIONAL REQUIRE!-"illNT:
B. S . pre £erred

Energy Extension Program

1)

JOB TITLE:
Energy Conservation Specialist
AREA OF SPECIALIZATION:
General Agri. Horne
Econ. Rural Soc. or related
area
EDUCATIONAL REQUIRE.MENT: Minimum .H.S., PhD
preferred

2)

JOB TITLE:
Secretary
AREA OF SPECTALTZATION:
Secretary Science
EDUCATIONAL REQUIREMENT: Minimum (2) years
secretarial training B.S.
preferred

Neighborhood Improvement Program

1)

JOB TITLE:
Improvement Specialist
AREA OF SPECIALIZATION:
General Agri. Home
Econ.
EDUCATIONAL REQUIREMENT: Y..i.nimum M. S., PhD
preferred

2)

JOB TITLE:
Secretary
AREA OF SPECTALTZATION:
Secretarial Science
EDUCATIONAL REQUIREMENT: Two years training
B. S. preferred
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4.

International Program
a.

Position No. 1:

D~an, College of Agriculture and
Director of the International
Program

Appointment Conditionp:

Fulltime, twelve
months per year.

Qualificati·o ns:
Same as under Academic Programs

5.

b.

The soils faculty and staff are part of the
International Program.

c.

The Agricultural Economics staff are a part
of the International Program.

d.

The Extension Services' . Intensified Farm
Planning Program Speciafists' are a part of
the International .Program.

Public Service Program
a.

Position No. 1:

Dean, College of Agriculture
and Director of Public Service
Program.

Appointment Conditions:

Fulltime, twelve
months per year.

Qualifications:
Same as under Academic Programs.
6.

University Farm and Laboratory
a.

Position No. 1 :

Farm Manager and Extension
Research Specialist

·ouali·f ications:
A Master of science Degree in ~gricultur~
(Agronomy, Agricultural Econom7cs or.Agricultural Education) with experience in farm
management.
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Tenured Position
There are 14 farm worker/technician positions
listed under this program. The responsibilities
require a high school diploma and college course
work in agriculture is desirable. The University
farm consists of the following areas:
- Poultry Production
- Dairy (Cattle and Goats)
- Swine Production
- Beef Cattle Production
- Veterinary Clinic
Research Plots
- Timber Stands
- Crop Production
Allied areas in the central Animal Industries complex
are:
- Meat Laboratory
- Creamery
- Weather Station
A series of three Greenhouse are available a·s support
buildings for Research.
The university farrn has recen~ly acquired the latest
types of mechanized farm machinery.
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F.

Standing Committees
1.

Administrative Council
a.

Position· No. · 1:

Chairman, Administrative
Council

Appintmen t Conditions:

Appointed by Dean for
a period of twelve
months

Qua1i•f icati·o ns:
Dean, College of Agriculture
b.

Position No. 2:

Member, Administrative Council

Appointment Conditions:

2.

Members are appointed
for a period of twelve
months

Recruitment Committee
a.

Position· No. 1:

Chairman appointed for twenty
four months .

Qualificatio·n s:
Leadership Ability
Knowledge of High School and Graduate Students.
b.

Position No. 2:

Member: Appointed for twenty
four months.

Oua1ifications:
Knowledge of Recruitment Strategies.
Leadership Ability
3.

Scholarship Committee
a.

Position No. · 1:

Chairman: Appointed for
twenty four months

Quali•f ications:
Ability to work with and notiable students
Leadership Ability
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VII.
A.

ADMINISTR..1),.TION

Administrative Policies
The Dean is the chief adninistrative officer
th.e College and provides leadershi? in develop ing all
phases of the College's programs.

Each depa.rt::;-,ent is

headed by a Chair!'ilan who coordinates activities concerning curriculum., .students and faculty.

'l'he various

instructional programs are adninisterec by the respective instructors who &lso coordinate student learning
activities and supervise laboratories inclu~ins equipnent, materials and supplies.
The Faculty mewbers are involved in policies at tae
deparc1:nent level while tl1e dean and administrative
council are involved ir. policy decisions at the Ccllege level.

The student advisory cor.:rr.:ittee also parti-

cipates in policy discussions.

B.

Personnel Policies
~he personnel policies observed in the College are
those policies established by the University.

I-Im-;ever 7

there are certain supplementary polic i es ir: tl1e College
that detail those of the University, fo~ instance:
l. Professional Develop~e~t
Each staff member

College is encouraged to

take advantage of 1:vha tever opportunities i1e can
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toward professional improvement.

This includes ad-

vanced study, coursework to satisfy immediate needs
personal research, reading of professional literature in the field, contributing to professional
journals and other publications, and attendance at
meetings of professional organizations.

The Col-

lege provides financial assistance, whenever possible, to staff members desiring to attend professional meetings.
2.

Orientation of Faculty
Recognizing that an incoming professor assuming a
new responsibility needs guidance and help to efficiently and satisfactorily begin his employment
with minimum friction and uncertainty, he participates in an annual faculty orientation program.
All new staff members in the College also receive
from the Chairman, the Dean, and the Research Director additional instruction in College specific
requirements, procedures, and expectations.

3.

Leave of Absence
The policies on leave of absence are carried out
in accordance with the University's Leave of Absence Manual.

However, the policies listed be-

low are intended to supplement or expand upon
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those found in the University's Manual:
Whenever an employee leaves his official post
of duty 1;>ut remains.on campus, he should place
another instructor in charge of his duties and
notify this_inst 7uctor as to where he may be
located during his absence and/or notify the
Department Office of his absence.
Whenever an employee leaves his official post
of duty and goes off-campus, with the exception
of Hempstead and Waller, he should execute an
official leave-of-absence form.
These forms
may be secured in the Departmental Office or the
Dean's office.
When applying for official leave-of-absence, sufficient time should be allowed so that the leave
will be back from the President's Office before
the person leaves the campus.
Staff members shall agree not to accept the
responsibilities of a teacher who is applying
for leave-of-absence unless he has sufficient time
to execute the responsibilities.
Students shall not be placed in charge while an
employee is on leave.
C.

Fiscal Po•licies
The fiscal operation of the College is adrninistered in accordance with established University fiscal
policies with the proviso that
All fiscal business of each department shall be
handled through the Dean's Office or through
the - Office of the Director of Research, and
that no employee has the privilege to make any
fiscal contact or purchases for his d~partment,
except as specifically delegated by his supervisor.

D.

Property and Inventory Policies
The policies on property and inventory are carried
out in accordance with the University's Equipment
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Manual.
Equipment management is the responsibility of individual faculty and includes proper use, maintenance,
and safekeeping of equipment entrusted to their posession or under their supervision.
The final responsibility for property in the College rests with the Dean, except that Federal research
properties are the specific responsibility of the Research Director.

Each instructor is responsible to

his Chairman and to the Dean of the College for all
property assigned to his program.

E.

Program Policies
All programs within the College are directed and
administrated in accordance with established University
regulations with the Dean having the final responsibility
for each program.

Each Chairman is responsible

to the

Dean for the impleme·ntation and conduct of each program
under his administration or supervision.
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VIII.

MANAGEMENT SYSTEM

The College of Agriculture is committed to a unified
management system.

Informally, the College has a modified

MBO system in academics.

There is no formal structure for

such a system in the College of Agriculture . at this time.
Consequently, techniques suitable for instructional use are:
Management by Objectives and Performance Evaluation and
Review Techniques.

The Cost Effectiveness/Productivity

Technique is suitable for the management of equipment,
materials and supplies in laboratory classes.

The remaining

five Planning, Management Effectiveness, Critical Path
Method, Performance, Planning and Merit Evaluation Defect,

with Zeo-Based Budgeting are tools which are used and applied
to a variety of situations, and are employed in managing the
affairs of the College.
The key to successful utilization of the system is to
educate the faculty on the techniques and their used in
certaip situations.
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IX.

PROGRAM

Today's Agriculture is an invitation and challenge to
the creative mind.

As the people of the earth struggle to

learn to live with nature and to integrate their needs into
ecological systems, the creativity of the arts and the
methodology of the sciences will claim the attention and
challenge the best minds of the nation.

The creativity and

methodology will particularly be challenged to fulfill
Agriculture's firm rational commitment to produce enough
food to feed its people and to do this in harmony with
nature's laws.
A.

Academic Programs
1.

Introduction
The primary aim of the academic program in
the College is to provide professionally trained
graduates who will enter agricultural, or
agricultural related, careers-and thereby assist
the state, Nation, and World in the improvement
of its agriculture as the industry struggles to
serve the needs of people.
The college programs are designed, at both
the undergraduate and graduate levels, to provide
students the opportunity to prepare for professional
leadership roles in teaching, research, and
·
extension
an d for employment in public and private
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agricultural industr

Y

d

.
omestic and foreign govern-

mental agencies.
The curricula al s o s t ress, personnal development
in citizenry , home and communi't y living,
· ·
and educational leadership and technical and scientific
agriculture.
2.

The College offers a four-year curricula leading to
a Bachelor of Science degree in Agriculture with
an option to select one of the following majors: '
Agricultural Economics
Agricultural Education
Agricultural Engineering
Animal Science
Plant Science
Soil Science
The College also offers programs leading to the
Master of Science in Agricultural Economics, Agricultural Extension, Agricultural Education, and
Soil Science; and to a Master of Education in
Agricultural Education and Extension.
The College presently offers no certificate or
endorsement programs, except under Teacher Education.
Special Programs:

The College provides special

educational experiences through work-shops, fielddays, and short-courses according to subject matter
demand by special agricultural and public interest
groups.
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3.

Aclrninistrati ve. Support Programs
The academic support programs of the Colle9e
are designed to provide students with opportunities
to enhance individual self-growth and development.
The academic support programs of the College
include, respectively, honor societies, departmental
clubs, counseling services and student success
development programs.

4.

Academic Administrative Services
Counseling Services
In conjunction with the University's counseling Services, the College provides individual
student advisement and counseling according to the
area of concentration and/or by classification.

B.

Research Program
The research program in the College of Agriculture
has a mandate to give priority attention to those
interests vested in the establishment, charter and
legislatively authorized domain of the University.
Accordingly, the general program thrust is to develop
and maintain current, selective descriptive i ·n ventories
as they relate to people, natural resources, products
and services in the State of Texas.

Also, experimental

researchers are to be conducted in the biological,
physical and social sciences or systems that have a
foreseeable target of benefit to individuals and or
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communities.

Findings from the total research activity

are translatable into be'r ich-marks of progress toward
the University and College goals.
During the next six years the research program will
focus on eight components consisting of: 1. Dairy Goats,
2. Nutrition, 3. Urban Agriculture, 4. Food Safety,
5. Animal Health Care, 6. Rural Development, 7. Vertical
Technology Transfer, and 8. Sma'll Farm Technology.
The raisond'etre of the research program is to
provide information to meeting the long and short range
socio-economic needs of limited resource farmers, rural
poor, urban poor and the disadvantaged, within the
intent to enrich the total well-being of limited
resource families in Texas.
1.

Dairy Goats
a.

Introduction
The dairy goat industry, domestic, and
foreign, is experiencing explosive expansion,
with numbers of owners, goats per farm, and
the aggregate increasing simultaneously,
small-holder gains outstripping commercial
development.

Future increases in U.

s.

and

overseas dairy goat utilization will depend,
in part, on expected fundamental changes in
feed grains production, population growth,
rural-ur b an ec·onomic relationships and, in
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part, on the availability of sufficient technology to enable profitable milk and meat
production.

Dairy goats are efficient con-

verters of feed, particularly low grain diets,
into milk and meat having high protein quality
and energy value for humans; goats are thus
not competitive with humans for grain consumption.
The U.S.D.A.• , recognizing the neglect of dairy
goat research during the past has recently
identified for remedial attention several
priority areas for immediate research undertakings: nutrition, reproduction, diseases,
housing and mechanization, and product utilization.
b.

_r.ir..ission
To establish a broad research program for
developing cost effective techniques for the
production of dairy goats and their milk, meat
and by-products.

c.

Goals:
Establishment of a long-term research
capability, including sufficient professional
and support staff, acequate facilities and
·
t ana. foundation stock, in -Priority
equipmen
aspects o f dal.·ry goat management and product
processing and utilization.
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Execution of ~nitial research projects in
nutrition, · reproduction , herd health, housing
and milking equipment and, subsequently,
projects in product development and genetic
selection.
2.

Nutrition Program
a.

Introduction
During the century,dramatic improvements
have been made in the nutritional health of
people.

A number of major nutritional deficiency

diseases, e.g., pellagra, scurvy, and beriberi
have been eliminated.

This progress can be

partially attributed to advances in public
knowledge of proper dietary needs, but it may
also be attributed to the efforts of nutrition
educators to teach the public that a more
diverse assortment of foods would help provide
nutritionally adequate diets, particularly
for people who have severe food budget contraints.
Considerable information from prior research
is available on food consumption practices,
their nutritional adequacy, and changes which
might be needed to improve dietary levels in
the

u.s.

There also is information in the form

of guidance materials on sound dietary practices.
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Consumers have various sources of information
on food, fooa management and cooking procedures,
but the need for continuing applied research
in these areas nonetheless, remains high because
the current data base is rapidly becoming dated;
moreover, there are major gaps in food knowledge
as well.

too, a continuing serious problem is

how to modify undesirable food choices and
minimize related health problems among the
population.
Nutrition was relatively easy to interpret
by scientists to laymen in the area of major
nutritional deficiency diseases, nutritional
knowledge being seemingly uncomplicated.
Unfortunately, this is no longer true.

Research

now is increasingly concerned with more elusive
aspects, such as effects of diets on intelligence, cardiac/criculation system, vigor, and
life span.
There are some major gaps in the knowledge
of the nutrient needs of humans.

The College

of Agriculture can contribute to narrowing
these gaps, and while it will focus on the
nutrient needs of minority groups, these gaps,
in general, cut across all economic lines.
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Dietary recommendations are being made for
many of the nutrients needed by humans .

How-

ever, man does not consciously consume nutrients,
but rather consumes foods and in this manner
satisfies his wants and possibly assures his
nutritional health.

To assure the adequacy of

any diet, it is necessary to know the nutrient
composition of the various foods that are
consumed.

·Moreover, it is necessary to know the

biological availability of the nutrients as they
occur in these foods to understand to what
extent they can be digested, absorbed, and
ultimately utilized by the body.

Biological

availability and complementation of protein,
iron, and other nutrients can be enhanced by
proper combinations of ordinary foods.

Much

needs to be learned so that guidelines concerning des±rable combinations can be developed.
Knowledge of the nutrient composition of
foods as consumed alerts the nutritionist to
potential problems.

Vital nutrients are some-

times lowered as the goods go through market
channels, food processing, storage, and
preparation in the home or institutions.
Popular diet combinations of food occasionally
lead to inadequate, and food technologists
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have an opportunity to enrich or fortify
selected foods to improve the balance and
quantity of the nutrients consumed.

The food

industry can develop new food supplements or
new processed foods to fill in potential gaps

in the diet which may be identified for certain
population groups.
The USDA reference tables on nutrient composition of foods originated some 80 years
ago, and are widely recognized and used throughout much of the world, constituting the main
source, and often the sole source, of data for
the dietitian, the nutritionist, the food
technologist, the health professional, and the
consumer to calculate nutrients in foods
combinations, or diets.
Food users realize that many nutrients are
not included at all in the reference tables,
many foods are not included in various
reference tables, many of the data have been
superseded because changes such as introduction
of new cultivars or other practices may have
complicated the picture, and some of the data
are unreliable as we learn of deficits in
earlier methodology.

None of the tables

presently reflects the biologically available
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forms of nutrients in a food, the tables
generally giving a total value for a nutrient
even though

a significant fraction of that

might be nutritionally useless.
b.

Mission
To establish a broad based program for
improving the nutritional status of consumers
with special emphasis on the nutritionally
disadvantaged.

c.

Goals
To develop a research laboratory dedicated
to human nutrition studies concerning nutrient
requirements, food composition, and food
usage and consumption.

Execute studies to determine the dietary
requirements of polyunsaturaed essential fatty
acids.

Execute studies to define which forms of
such minerals as iron, zinc, and magnesium are
effective in foods or added to food.

Establish

a Nutrient Data Bank for channeling and
centralizing nutrient data from the food
industry, government and university laboratory.
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Establish and maintain descriptive inventories of information on food consumption
patterns of different population groups as well
as information on how to guide consumers to
assure more adequate diets within their food
budgets.
3.

Urban· Agriculture
a.

Introduction
More efficient production and new varieties
of flowers, ornamental plants and turf are
needed today for city and suburban gardeners
and for the national beautification effort.
Ornamental plants resistant to insects, drought,
flood diseases, traffic and the competition of
weeds are needed for highway and railway rightof-way and other areas where only extensive
care is possible.
The floriculture and nursery industries and
owners and managers of parks and golf courses
have many unsolved problems.

Costs of protect-

ing ornamentals against insects, diseases and
weeds are high and losses due to decreased
production are substantial.

Also, problems of

maintaining quality during transportation,
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storing and marketing ornamentals are
important.
The close proximity of Prairie View to the
industrialized urban area of Houston, Texas
makes i t mandatory that the University
embrace the rural problems and provide some
of the scientific knowledge required to
maintain or improve the quality of the urban
and rural environment.

Technological change

is multiplying the need for special tree
planting to screen junkyards and highways,
suppress noise, slow the movement of duet and
debris and to provide trees for shade, beauty
and shelterbelts to protect crops, animals
and farmstead.

Research is needed to find

species and techniques so that trees can
survive smoke and air pollution, compacted
soils, deficient or excessive moisture and
other adverse conditions.
The problems of rodent infestation is - of
eqaul importance in maintaining the urban
environment.
b.

Mission
Develop new and improved technologies for
maintaining horticultural product quality and
reducing loss in marketing channels.
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c.

Goals
Develop techniques and methods to permit
harvesting of large volumes of cut flowers in
the bud stage with subsequent opening by the
wholesaler or retailer to suit market demands.
Perfect storage methods to permit accumulations of substantial supplies of cut flowers
for holiday periods when demand is high.
Develop greater consumer satisfaction
with commercial cut flowers and foliage plants
because of better quality or longer shelf
life.

4.

Food Safety
a.

Introduction
The problem of toxic substances in human
and animal foods is becoming more serious as
increasing amounts of hazardous wastes are
unintentionally added to the soii and water.
The problem has been intensified as urbanindustrial complexes expand into prime agriculture land as intensive farm operations
contribute to the environmental load of
hazardous wastes as the use of chemicals and
machinery is increased.
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Most food contaminants enter the food chain
from the soil which serves· as an ecological
·
· k
sin
for the major portion of industrial and human
waste.

As the capacity of the soil to effec-

tively recycle the wastes is exceeded, accumulation of toxic material increases and the
propensity for these materials to accumulate in
food chain is also increased.
Public concern over this situation has
heigh1tened as new knowledges identifies the
dangers to heal th from the continuous ingestion
of contamina.ted foods.

State and Federal

agencies involved in public health need research information identifying sources of food
contaminants, dose-response relationships to
the ingestion of contaminants, and methods to
contain and abate the presence to toxic substances in the food chain.

The farmers and

agricultural agencies responsible for the
quaTity of food produced on the farm (plants
and animals) must also be a recipient of
research information.
b.

Mission
To establish at Prairie View A&M University
a center for the study of environmental quality
so as to identify toxic substances in soil and
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water, to measure and monitor the movement of
these substances through the food chain into
animal feed and human food, to develop remedial
technologies to improve the quality of animal
feed and human food by reducing the level of
toxic substances within the food chain.
c.

Goals
To identify the kind and concentration of
toxic materials found in soils used for the
production of animal feed and human food.
To measure the accumulation of toxic substances in food plants and domestic animals.
To establish dose-response relationship to
toxic substances in all pathways of the food
chain.
To develop guideline technologies for the
containment and abatement of these substances
in the food chain.

5.

Animal Health Care
a.

Introduction
Diseases represent a major hazard to the
production of an adequate and wholesome supply
of animal products, being a contant threat to
the economic welfare of the livestock or
poultry producer.

Losses result from mortality,

reduced productivity, cost of treatment or
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imrnuniza,tion , cos.,_'-- o f regu 1 a tory programs and
condemnation of" meat at the slaughter.-house.
Parasite~ cause economic losses in all parts
of the state over all seasons.

Losses include

mortality, reduced yield, condemnation of meat,
feed wastage, and cost of drugs.

Available

treatments or control measures are still inadequate even for the parasites that have been the
subject of considerable research.
Livestock and poultry may also suffer losses
in productivity from toxic pesticides, poisonous
plants, predators, ingestion of metal and other
foreign bodies and other hazards.

Poisonous

plants can cause heavy losses, particularly
when pasture or range feed supplies are short
or at seasons of the year when these plants are
not discriminated against by the grazing animal.
Health care of small laboratory animals has
to date received inadequate attention,
scientific concern focussing on the experimental
use to which the animals are being subject.

An

animal is assumed to be healthy and is simply
replaced if there is a suspicion of illness.
This luxury is no longer economically feasible
and the college will undertake the identification and evaluation of proper health care
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programs for lab animals.
b.

Mission
To monitor and control environmental hazards
in order to provide cost effective protection
against livestock and laboratory animal diseases.

c.

Goals
,To develop reasonably disease resistant
livestock which would be economically suitable
or conducive to small-farm programs.
To investiga·te suitable habitats, applicable to small-farm utilization, necessary for
the production and reproduction of a fairly
disease resistant animals.
To investigate selected pathological conditions of typical laboratory animals.

6.

Rural Development

a.

a.

Introduction
For many years the rural sector of our
society was simply taken for granted and left
to develop, or survive on its own.

Such

negligence led to much deterioration in the
quality of life in this sector.

In recent years,

however, increased public concern has been
supported by increased appropriations which
have made it possible to research some of the
nation's rural development problems.
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The re.search program in the College has
focussed much of its attention upon activities
that relate to "People" welfare.

The rural

development component of the overall research
program has been designed to include those
activities that contribute to rural welfare.
That is, the program is not limited to agriculture-but includes other supportive services such
as rural housing, market outlets, credit
cooperatives, employment opportunities, etc.
Most of the specific activities of rural development research are actually covered in other
research components, it being difficult in many
instances to separate programs in, for example,
nutrition from rural development.
b.

Mission
To improve the quality of life (welfare) of
all persons residing in rural communities
including other supportive services such as
housing, market outlets, credit, roads, education and so forth.

c.

·Goals
To improve the quality of housing in rural
cornminities.
To improve energy conservation and reduce
energy Cost s in rural communities.
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To increase the number and availability of
market outlets for farm produce in rural
communities.
To increase the number of, and t h e partici·
pation in, self-help organizations in rural
communities.
To increase the availability of health care
services to rural citizenry.
To improve education levels and job skills
of persons in rural communities.
To increase employment opport~nities.
To improve recreation in rural communities.
7.

Vertical Technology Transfer
a.

Introduction
Recent experiences gained from implementing
various Cooperative Extension programs targeted
for low-income, rural residents throughout
Texas have clearly illuminated a basic need to
focus on the type and form of technology being
delivered as well as the methodology being
used to transfer or deliver it.

This need is

now being realized nationally and world-wide
as well, especially as institutions and governmental agencies have become experienced in
implementing developmental programs in third
world nations.
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Critiques of many such programs commonly
avoid or de-emphasize certain basic factors
which are responsible for the limited effectiveness of these programs in certain areas or
among certain socio-economic or ethnic groups.
One factor usually surfaces, i.e., either the
technology itself or its form (or level) or the
methods used to introduce it were inappropriate.
In essence, the state 0£ our methodology to
effectively transfer technology vertically is
not well known and its development no for
advanced.
The College has pioneered many areas of
vertical technology transfer systems which have
enhanced the livelihood of many Texans who live
in economically deprived areas and it has also
recently established a Center for Vertical
Transfer of Technology to improve on methods
already in use and those needed for the future
in Texas and other areas.

The Center is also

involved in establishing a data bank for
experiences and research in this area as well as
for assembling appropriate technology for area
and goal specific applications.
concept of the

The fundamental

center is to research primary

concerns related to its mission.
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b.

Mission
The mission of the research program in
Vertical Technology Transfer may be delineated
as follows:
To develop and test methods useful
for advancing the science of introducing often complex technology to
those who need it most to better
their status in life.

c.

Goals
To assemble information from worldwide
sources that will aid in developing effective
means to vertically transfer technology to
populations who have not benefited significantly
from methods commonly in use.
To assemble technology which is appropriate
or which may be modified such that it is
readily adaptable to meet particular human
goals within many different population segments.

8.

Small Farm Technology
a.

Introduction
Technology for small farmers is a relatively
new phrase used to describe the need for science
to address the unmet needs of the small farmer.
The latest definition of a small farmer is one
who earns $20,000 or less in gross receipts
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per year.

A small farmer is often in a pre-

carious position when in need of technological
information for his farming operation because
most of the technology researched today is only
applicable to large operations; some technology,
however, is utilizable by both the large and
small producer.
Land-Grant-Colleges have historically
focussed on the more affluent producer in carrying out programs of research, but many small
producers today are only part-time operators
who must not only undergo changes on their
off-farm jobs but in their surroundings as well.
Part-time farming is usually the choice of
people who want to "get out of town 11

,

but not

too far, and to "have a little room 11 , but not
too much.

Small-scale farming on a full-time

basis is the goal of some urban families.
Others will, however, choose a compromise
between those two extremes.

Their goal is full-

time farming, but they accept the reality that
it may not be within reach.
The major problems facing the small-scale or
part-time farmer are

1.

Limited resources:

small farmers usually have three main sources
from which to expect income, these being labor,
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management and capital invested in the land,
equipment and operating expenses; the resources,
with rare exception are not competive with larger
scale farming; 2. Limited choice of the decision
related to location and the type of farming
must be made at the same time and, 3. Limited
knowledge and skills needed to operate the type
of small farm which is of interest to him.
While farming skills can be acquired in
many ways, i.e., cooperative extension programs,
agricultural courses and working on farms,
Prairie View has an obligation to research
major pathways and to develop cost effective
models for consumption and use by the small
operator.
b.

Mission
To develop a broad-based program for providing unique information on commodities appropriate for small-farm producers.

c.

Goa·1 s
To selectively identify, monitor and address
the needs of the small farmer in the Gulf Coast
area with enterprises of livestock, fruit and
vegetable crops.
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c.

Public Service Programs
1.

Although the academic and research programs have
public service activities annually, the primary
effort is made by the College Extension Service
described below (2) under program thrusts.

2.

Cooperative Extension Program Thrusts:
A review of the social and economical forces
affecting families in Texas indicates that the
following program thrusts should be given the
highest priority in order to assist families meet
their basic needs.
a.

Agriculture:

Intensified Farm Planning (IFPP).

The vast majority of farmers of Texas are
small farmers or low-income farmers.

They do

not enjoy the general prosperity which is
offten attributed to the large Texas farmer.
According to the latest census, over 79 percent
of the farmers in Texas are classified as low-income
farmers.
A USDA definition of a low-income farm family ·
is one that grosses less than $20,000 per year.
Generally, the highest concentration of lowincome rural families, including farmers, can
be found in the eastern two-thirds of the state.
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Training in technical agriculture production and
marketing will be provided to farmers via the
paraprofessionals by well-trained extension specialist and by agriculture faculty members from
Prairie View A&M University and other revelant
agencies.

Small farmers will be made aware of

assistance programs available from other governmental agencies.
Currently, the Prairie View Extension staff is
providing educational assistance to over 69,000
individuals that rise in the twenty six Texas
counties that the program is currently being implemented.
Mission
To provide education assistance to small
farmers on a one-to-one basis in the areas of
agricultural production, marketing, and home
gardening by utilizing indigenous paraprofessionals as delivery or change agents.
b.

Home Economics: Family Resource Development
(FRDP).

Poverty is real in rural Texas.

According to the latest census, one fourth
of the families (28.8%) is living in poverty
among rural families being almost twice as
high as that among urban families.

Of all the
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poverty in the State, 38% (216~ 435 families)
occurred in rural areas even though only 25
percent of the State's families reside in
rural areas.

Low-income families are

characteristically multi-problem families,
and problems of general health and wellbeing, adequacy of nutrition, and stress are
among the many problem that families confront
daily.
Mission
To provide educational assistance to lowincome families on an individual basis in the
areas of food and nutrition, food buying and
preparation,clothing, health care education,
and home management.
c.

Youth Development and Outdoor Education (YDP) :
Youth should be given maximum opportunities
to develop to their fullest potential as
responsible, productive citizens.

They need

to acquire values conducive to successfully
functioning in society's mainstream.
Rural youth as well as urban youth need to
be trained to develop their leadership
citizenship potentials, and to gain appreciation of the environment, health, selfesteeiri, and leisure time.
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The need for providing opportunities for
these youth is predicated on certain facts;
namely, rural youth are not provided many
cultural enrichment adventures; they do not
remain in their home community after
graduation; low-income families are rarely
given commensurate opportunities; some
ethnic communities are inside the city
limits, but the youth are seldom included
in the various city programs.
Mission
To provide educational assistance to youth
in developing self-esteem, positive selfconcepts, leadership and citizenship potentials,
and basic skills in various educational and
recreational activities.
d.

Neighborhood Improvement:

The problems of

low-income people living in neighborhoods
previously unreached are broad and divergent.
The diversity of values, priorities, ideals,
goals has been perpetuated over many
years by cultural biological, and environment influences.

The result of these

differences has been that while certain
neighborhoods have been able to make use of
available resources without further
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assistance and thus develop themselves into
economically strong, healthy and socially
attractive communities, other neighborhoods
with limited resources, particualrly the
lack of trained leaders and innovative
type programs, have not bee able to locate
and activate the potential leadership
within their communities to make the best
possible use of all available resources.
Mission
To involve families and individuals, both
rural and urban, in program activities . geared
toward developing community leadership: to
provide methods to increased individual awareness
of available resources, as well as the ability
to identify and solve community problems thereby
improving the quality of life.
e.

Energy Conservation:

A large portion of

all families in Texas live in poverty, thus
creating a real economic need for education
concerning and energy conservation.

Such

assistance could have great impact on the
amount of energy families conserve, thus
conserving additional dollars for priority
items such as food, clothing and health
care.
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Mission
To inform low-income rural families of energy
conservat:1.. on techniques and technologies in five
different counties: Galveston, Grimes, Guadalupe,
Harris and Limestone and also in the surrounding
area of the University.

f.

Senior Citizen Programs: The senior citizen
population in Waller Counter is increasing
rapidly and until recently there were no
organized programs designed to meet the
needs and desires of this segment of the
Waller County population.

Therefore, an

active program is planned to give assistance
to senior citizens.
Mission
To provide a multi-faceted program (transportation, nutrition service, recreation, health care,
and craft and skill experiences) that will meet
health, economic and social needs of elderly persons
in Waller county.
g.

Fish Pond:

A recent survey revealed that over

75% of the small farmers had small farm ponds
that were being utilized for stock watering
only, therefore, they

did not maximize utili-

zation of this farm resource.
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Mission
To provide technical assistance to small
farmers in the production and marketing of cat
fish.
D.

Student Organizations
Student Organizations in the College of Agriculture
are linked with State, Regional and National Organizations and Professional Societies.

The program of work

in the student organizations serve as vehicles to assist
the student with professional development.
Student Organizations are also committed to the aims
and objectives of Operation Success and promote the
academic, personal-social, cultural, career awareness,
and professional competence of each student enrolled in
Agriculture.
The student organizations are described briefly in
the following pages.
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ALPHA TAU ALPHA,

(ATA) A National Honorary

Fraternity for majors in Agricultural Education.
Collegiate Chapter of the Future Farmers of
America,

(FFA) A National Organization for all

students majoring in Agriculture.
ALPHA ZETA,

(AZ) A National Fraternity whose

Educational objectives and/or careers fall within
the defined area of Agriculture.

AZ is presently

in the formation stage.
American Society of Animal Science, (ASAS)
A National Organization for Animal Science majors.
Its activities are designed for the professional
growth and development of the members.
Rodeo Club,

(RC) Associated with the National

Intercollegiate Rodeo Association.

Its activities

provided for student participation at the Regional
and local level in campus based and sponsored Rodeos.
American Society of Agricultural Engineers,
(ASAE) A National Organization for Agricultural
Engineering majors.

Its activities are designed

for professional growth and development of its members.

101B

Agricultural Economics Club,

(AEC) This

organization is assocated with the National
American Agricultural Economics Association.
Its membership consists of Agricultural Economics
majors and the activities are designed for their
professional growth and development.
American Society of Agronomy ., (ASA) and the
Soil Conservation Society of America,

(SCSA) The

membership of these organizations consists of Soil
Science majors.

The activities are designed for

the professional growth and development.
American vocational Association, (AVA)
and the National Vocational Agriculture Teacher
Association,

(NVATAl The membership of these

organizations consists of Agricultural Education
majors.

The activities are designed for their

professional growth and development.
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X.

A.

FACULTY, STAFF

Recruitment and Selection
Faculty members in the College are recruited mostly
by person-to-person contact at graduate schools, professional meetings, and nation-wide advertising.

Prospec-

tive faculty members undergo a rigorous screening before an offer of employment is made, ·and are selected
to fit the programs in teaching, extension or a combination of any two program areas.

All personnel are

eligible to participate in a program for further study
if it is deemed necessary and appropriate by the University.
B.

Roles and Functions
Faculty
Faculty members are responsible for planning instructional programs, research projects, and extension activities for the timely execution of these responsibilities.
Faculty members also function as advisors to students and
the public and in supervision of University farm operations.
Staff
The staff of the college consists of clerical, fiscal
and farm operations personnel.

The staff is responsible

for executing office duties and farming operations that
will provide adequate supporting assistance to the administrators and faculty.
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c.

Development and Retention
1.

Professional Development
Each staff member in the College is encouraged
to take advantage of available opportunities leading to professional improvement including advanced
study, course work to satisfy immediate needs,
personal research, reading of professional literature, and contributing to professional journals and
"applied" publications.
Membership in professional organizations in
his field is expected of each member of the staff.
Staff members are also encouraged to affiliate with
other professional organizations outside of the
field which will broaden his or her professional
scope.

D.

Promotion and Tenure
1.

The College follows the University policies on promotion and tenure.

E.

Rewards and Recognition
1.

The Dean of the College of Agriculture perceives a
· h
program whic

1· 5

designed to recognize faculty and

staff members for outstanding community service
contributions.
F.

Retirement
1.

aff retirement program currently
The faculty and St
· h the Texas A&M University
is in accordance wit
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System Policy.
G.

Faculty and Staff
1.

The professional teaching and research staff currently numbers 21, is predominantly male and Black,
and ranges in age from 23 to 62 as tabalized overleaf.
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Table 1.

Composition of faculty by age, sex and ethnicity

Race

Age

Sex

23

M

B

27

M

B

29

M

B

30

M

B

31

M

B

33

M

B

34

. M

B

35

M

B

36

M

B

40

M

B

41

F

B

41

M

B

42

M

B

45

M

B

45

M

B

49

M

B

51

M

B

54

M

B

56

M

w

58

M

B

M

B

62

No. M == 20
No. F
N =

21 x - 41.l

1

NO. B
NO.

w ==

19
2
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Table 2.

Composition of faculty expressed on a percentage
basis

of
Faculty
%

Race/Sex

% Total
Faculty
Tenured

% Tenured bJ.'.: Rank

Prof.

Asso.
Prof.

Asst.
Prof.

Inst. Other

B

M

85.7

19

4.8

4.8

4.8

4.8

0

B

F

4.8

0

0

0

0

0

0

w

M

9.5

4.8

0

4.8

0

0

0

0

0

0

0

0

0

0

4.8

4.8

4.8

4.8

0

Other

TOTAL

Table 3.
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24

Composition of faculty by Rank, Sex, Tenure

Rank

Total

Number

Number

Tenured

M

F

M

F

Professor

2

2

0

1

0

Assoc. Professor

5

5

0

1

0

Asst. Professor
Instructor

2

2

0

1

0

1

1

0

1

0

11

10

1

0

0

Other
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XI.
A.

LIBRARY

Print Media
1.

The University library contains texts and reference books, professional journals, technical periodicals, and popular periodicals in the subject matter areas required by teaching, research, and extension.

Selected publications are available in

the animal and plant industries student reading
room.
2.

The University library holdings in agriculture
vary widely in quantity and quality within and
between disciplines; generally, above average
representations when found, is the result of a
long-term research project or perhaps a special
teaching interest of a professor.

The best re-

presentations are in the areas of soils and
tropical soils.

On balance, however, holdings

are extremely inadequate in most if not all fields.
B.

Non-Print Media
1.

The University library has no appreciable nonprint media in agricultural disciplines.

Histori-

cally, professors have developed individual inventories of materials for professional uses; however, some progress has been recently made though
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much remains undone.

c.

Audio-Visual Equipment
1.

Individual professors maintain inventories of
visual-aid equipment within their respective
departments.
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XII.

FACILITIES

Facilities in the College of Agriculture are divided
into supporting structures, classrooms, and laboratories.
A summary of the facilities at the time of this study
is shown in Table 1.

Most of the existing support struc-

tures should be demolished due to poor condition or
outdating.

The E.B. Evans Animal Industries Building is

under contract for renovation.

A dairy cattle and dairy

goat center is funded and is curiently in the design stage
at the Texas A&M University Systems Planning Division.
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Table 4.

Status Summary of Facilities in the College of
.· .· Agriculture .
CONDITION

NO.

1
2
3
4
5
6

7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
NOTE:

FACILITY
AGRICULTURAL EXPERIMENT STATION
DAIRY BARN
BLACKSMITH SHOP
SWINE HOUSE
SWINE SHED A
SWINE SHED B
SWINE SHED C
SWI!\'TE SHED D
SWINE SHED E
SWINE SHED F
SWINE FEED
POULTRY HOUSE
CHICKEN FEED SHED
LAYING HOUSE 2
FEED STORAGE
BROODER HOUSE
LAYING HOUSE 1
FARM. SHOP
GREENHOUSE 1
GREENHOUSE 2
GREENHOUSE 3
POLLUTION LAB
NITROGEN LAB
E. B. EVANS ANIMAL
INDUS.T RIES BUILDING

(SQ.FT.)

(SQ.FT.)

2528

2550

3971
2918
1319
158
158
158
158
158
158
566
182
741
849
209
2277
3586
4968
1870
1870
1870
450
450
35,175

4560
3200
1440
165
165
165
165
165
165
576
290
750
860
217
3586
3769
5400
1970
1970
1970
600
500
52,500

1.

2

3

X
X
X
X
X
X
X

X
X
X
X

X
X

X
X
X

X
X
X

X
X
X
X

Code explanation is 1 = Satisfactory, 2 = Unsatisfactory and needs to be remodled and 3 =
Unsatisfactory, eliminate.
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XIII.

STUDENTS:

ENROLLMENT, RETENTION, GRADUATION

The student enrollment figures have been fairly
stable during the past five years.

A moderate rise of 25%

however, did occur for Fiscal '80.

This translates into

twenty eight (28) more students than were present the previous year.

A summary of this information is presented in

Table 1.

Table 5.

Surmary of Undergraduate Enrollrrent by M:ljor and Year

.
FISCAL YEAR
. . . MAJOR .

. '75 .. .'76 .

'77

'78

'79

'80

Extension Education

4

7

9

3

2

0

Agri. Econani.cs

5

2

5

10

12

21

Agri. Education

57

49

41

34

28

15

Agri. Engineering

4

2

7

8

12

6

Aninal Science

19

23

28

16

30

60

Plant Science

5

13

15

19

20

18

Soils

0

0

1

3

6

18

.94

96

106

93

110

138

Total . .. .
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A reflection of the graduate student enrollment is shown in
Table 2.

The decline in graduate student numbers is attri-

buted, in part, to unfilled vacancies among the academic and
research faculties.

TABLE 6.

Summary of Graduate Student Enrollment by
Major and Years

-

Fiscal Year
MAJOR

'75

'76

'77

'78

'79

'80 'l'OTAL

Extension
Education

1

1

0

1

0

2

5

Agricultural
Economics

2

2

2

7

3

5

21

Agricultural
Education

7

11

2

2

8

4

34

Agricultural
Engineering

0

2

1

1

1

0

5

Animal
Science

1

3

1

5

3

0

13

Plant
Science

1

4

0

4

5

0

14

Soils

1

1

7

0

1

4

14

TOTAL

13

24

13

20

21

15

•106
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A summary of undergraduate and graduate degrees awarded
during

the past five years is presented in Table 3.

It

should be noted that the number of graduates during this time
has , been consistent with the low level of enrollment.

TABLE 7.

Summary of Degrees Awarded by Years

1975

1976

Undergrad

8

5

Graduates

4

7

12

12

TOTAL

1977

(,!

1978

1979

12

5

5

1

5

11

13

10

15
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XIV.

STUDENTS:

OPERATION VANGUARD

Operation Vanguard is based on the belief that all
persons deserve an opportunity to develop to their full
potentials.

As a University ·whose thrust is that of creating

an opportunity structure for Mexican Americans, Blacks, and
Anglos, Prairie View deliberately reaches to the boundaries
of the State, Nation, and International arena to communicate
its message of availability to aspiring students.
In keeping with the purposes of Operation Vanguard, the
College of Agriculture currently follows the recruitment and
admission procedures listed below:
A.

Recruitment Model
The undergraduate model for recruitment has the
following organization:
The program of recruitment in the the College of
Agriculture is directed by_a Recruitment Committee under the leadership of a Chairman.
All faculty members in the College are i~cluded
on the Recruitment Committee and engage in recruitment activities.
Recruitment activities by the Colleg 7 ~re sponsored in cooperation with, but ~ot limited to
the University Recruitment Committee.

The Undergraduate model for recruitment includes the
following techniques:
s/Nights at various High School
College career Day
Direct visits with senior counselors.
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Direct visits with Agriculture teachers.
Direct visit with alumni and friends.
Letters to prospective students.
Personal contact with prospective students.
Telephone contacts with prospective students.
Attending professional meetings where teachers
and students are attending.
Offer prospective students invitations to the
campus.
Develop and distribute brochures and other
printed media.
Graduate Recruitment Model
In developing the Graduate Recruitment Model recognition was given to the fact that the normal recruitment
procedure used by the University (Vanguard) would not beeffective to use at the graduate level.

The Graduate Program

therefore uses the following recruitment model to encourage
enrollment:
Letters are sent to selected graduates at least
once a year requesting their help in recruitment
of their co-workers. A copy of the course offerings for the next semester is also sent with the
letter.
Telephone calls are made and_l~tters ~re sent to_
key people in various communities asking for their
support in recruiting and to supply the college
with updated addresses of graduates.
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cur~entlr enrolled students are asked to
their friends to enter the program.
encourage
Meet with under¥raduate seniors and encourage
them to enroll in graduate school (this includes
undergraduates who are enrolled in six hours or
less.
The ¥radua!e program chairman and his staff arrange
m~e!ings ~1th gradua!e~ of the program whenever they
visit various communities for other meetings or business.
B.

Selection Criteria
To each department in the College, are required
to meet the specific admission requirements of the
curriculum in which they wish to earn a-degree and
certificate.

Students transferring from another institu-

tion to the College of Agriculture must meet the general
university requirements for transfer students.

Students

are given credit for courses transferred whenever the
Dean of the College deems the courses to be equivalent
or similar to precribed courses in the College of Agriculture.
C.

· Admission Standards
All applicants for admission to the College receive
advice and assistance and must follow the same requirements specified for entrance to the general University.

D.

Admission Procedures
Students who meet the admission criteria of the
University are registered and accepted in the Department
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of his/her choice in the College, student ad¥isernent
services are distributed among the College faculty.
Students entering the College are processed within the
College with the assistance of the faculty advisory
committee.

Student pre-registration takes place within

the College prior to the close of each semester.
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XV.

STUDENTS: OPERATION SUCCESS PROGRAMS

Operation Success is based upon the philosophy that the
College will organize its human and material resources into
such sub-systems as will maximize the academic, personalsocial, cultural, vocational attainment, and career awareness
of each student enrolled.

It is also based upon the philoso-

phy that it is important for the student to enroll in the College, but it is even more important that he or she graduates
from the College and University, profe.ssionally capable, personally disciplined and generally perceptive of the inner dynamics
of success systems.
The basic plan for assisting students to achieve academic
and personal-social success during the year is best described
as a set of objectives for students, faculty and administration to strive for.
A.

The objectives are subsumed below:

Academic Success Program
1.

Objectives for the Faculty and Staff
a.

Be sensitive to students having problems
academically

b.

Inspire students_b~ exhibiting a high degree
of academic proficiency

c.

Provide lab experiences that are relevant and
challenging to students.

d.

Provide a curricula that cha~lenges students
to become academically superior.

e.

or
Recognize stu d en ts that need special
•
d tutorial
·
·n
order
to
raise
their
aca
ernic perassistance J_
formance.
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2.

Objectives for the • Students
a.

Seek academic excellence by
3.0 GPA or better.
maintaining a

b.

Challenge the faculty to provide superior
academic programs. -

c.

Aspires to obtain advanced degrees such as

~s, PhD, etc.

3.

C.

d.

Seek tutorial services.

e.

Develop superior study habits.

f.

Use junior fellow system to enhance study
environment in dormitories

g.

Attend class lecture/labs reqularly.

Objectives for the Administration
a.

Be sensitive to student ana faculty needs.

b.

Always have acting personnel in the absence
of assigned personnel.

c.

Be consistent and never leave problems of
students and faculty unresolved.

Career Success Program
Students in the Colleqe are exposed to rewarding
career opportunities from which intelligent selection
may be made.

Methods used to inform students are as

follows:
Visitations by Federal Agency representatives
visitations by Industry representatives
Field trips
Guest lecturers
Faculty summer consultant programs

1.
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Identification with Career Role Models
In

°rder

to inspire career success, seminars

are scheduled during the year so that students can
see and hear successful graduates.
2.

Preparation and Pursuit of Personally Developed
Career Program
a.

Enrollment in courses related to career choice.
A planned process of assisting individuals to
make appropriate career selection plans and adjustments is practiced in the College.

Each

faculty member serves as an advisor and assists
students in selecting and understanding curricula offerings within a particular program.
b.

Job-Site Visitations
Visitations to local farms and agricultural
industries in order to promote awareness of
career opportunities have been techniques utilized by the College for many years.

The field

trip has proven to be most successful in stimulating student interest.

Job-site visitations

by individual upper-class students have also
been sponsored through personal contact.
c.

Summer Experiences
Numerous opportunities are available to the
students enrolled in the College to participate
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in summer work experiences.

Some arrangements are

made individually and others are made through the
Career Placement Center, the Dean's Office and individual faculty members.

This program allows students

to work at competitive rates of pay while -performing assigned tasks, and simultaneously gain knowledge about the employing agency or company.

The

agencies which employ most of the students during
the suromer are United State Department of Agriculture, Agriculture Soil Conservation Service,
Forestry Service and SEA/CAR.
Many students are also taking advantage of
employment agreements which allows them to earn and
learn while still enrolled in the University.
Utilization of Formal University Career Offices
and Workshops
The students are tutored on the advantagesof
utilizing the University Planning and Career Center
for securing employment.

After advisement, a

·
used to determine if each
follow-up procedure is
student is effectively utilizing the opportunities
available from the career planning and placement
office of the University.
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XVI.

STUDENTS:

OPERATION CARE PROGRAMS

The College of Agriculture places high priority on the
retention of students, believing that through many of the
activities that students become involved in through Operation
Care, they are encouraged to return to and remain in school
As part of Operation Care, students are encouraged to
discuss personal as well as scholastic matters with their
advisor.

These discussions are held privately, and solu-

tions are found for many of the problems students have.
The College stresses the importance of involvement by
the faculty in matters relating to students.

The faculty

advise students on such matters as discipline, commitment
to purpose, perserverance, maturity, good physical health
standards, mental health, economic success, values and value
clarification, property and property care, dress and social
behavior, cultural development, positive interpersonal relations, worthy use of leisure time, and good citizenship.
The faculty believes that their involvement with students in the
discussion of these and similar methods helps to develop
closer relations with the students.
As part of the Operation care Program, the College sponsors several activities involving studentS, such as
Clubs and Organizations
Attendance at State and National Meetings
Honors Societies and Organization
Seminars and Workshops
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Field Trips to Industry
Picnics and Banquets
Faculty-Student Sports Competition
Fund-Raising Drive to Support Student Activities
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XII.

A.

STUDENT:

FOLLOW-UP

The College of Agriculture attempts to determine the
effectiveness of its educational services by conducting
periodic follow-up studies of its graduates with a view
to discovering some of the weaknesses of the program,
determining educational alternatives to offset the weaknesses, discovering means to generally improve educational services, re-establishing contacts with former
students, and, determining it course content and produces presented are effectively meeting contemporary
educational needs.

B.

Follow-up studies to date have been mostly personal contracts in variety of informal settings.

No formal,

blanket questionnaire has been undertaken to date.

How-

ever, a thirty-three year listing of graduates in the
College is being data-banked for future analysis and
reference.
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XVIII.

A.

STUDENT LEARNING AND INSTRUCTION

Course Content and Learner Competencies
The proper course content and learner competencies are essential to the teaching of technical subjects.

To teach such subjects as animal science, horti-

culture, soils, economics, and engineering, a clear delineation between knowledge and skills has to be made.
Course analysis is the technique used to determine
items of information and skills to be taught in a
course, the identification of these items providing
the course content and expected learner competencies.
Teachers of all agricultural subjects follow similar procedures, but each teacher has to personally decide what and how a specific subject is to be taught.
Technical knowledge is taught in each of the course
offerings in the College.

All technical areas in the

College state objectives at the comprehension and application level.

specific areas, such as economics

and education, operate at the analysis level to
teach a subject and develop course content.
B.

Course Materials
The College faculty uses, as a minimum, a course
outline for each course.

A majority of the faculty

use instructional sheets, example problems, related
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information, handout materials and course syllabi
to assist students in the learning process.

Workbooks

and laboratory manuals are used in the areas of animal
science and agronomy.

c.

Methods of Teaching
Teachers of agricultural subjects use the lecture
and demonstration methods as the prime methods for
teaching technical knowledge while "hands-on" laboratories are used to teach technical skills.
The discussion is stressed in all theory teacher
education and technology courses and, in many of the
technological areas, the problem-solving method is used.
Problem-solving is an essential method used,particularly
in nutrition, soils, and economics.
Learning Facilitators
The college incorporates the following learning
facilitators in the various programs:
Instructors
Team Teaching
Visual aids
Livestock

D.

&

crop models

Curricula Experiences
In-Class and Laboratory Experiences:
The College involves the students in a variety of
in-class and laboratory experiences.

The students are
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involved in "in-class research presentations" and agricultural seminars.

In addition, students perform a

number of technical experiments in class.

In certain

courses students design and construct numerous projects
in their daily classroom activities.
Out-of-Class and Laboratory Exper~ences:
The students enrolled in the College participate in
numerous out-of-class projects and laboratory experiences.

The students are involved in field trips in re-

lationship to their respective disciplines.

Selected

students are involved in Cooperative Education programs
and summer intern programs, and others have an opportunity to participate in the research program by working
during the year.
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XIX.

A.

CURRICULUM

Organization of Curriculum
The College offers a four- y ear curriculum
·
leading
to the Bachelor of Science degree in Agriculture with an
option to select one of the following majors or area of
concentrations:

1.

Agricultural Economics

2.

Agricultural Education

3.

Agricultural Engineering

4.

Animal Science

5.

Plant Science

6.

Soil Science

During the freshman and sophomore years,

students are

advised to meet all the general College and University course
requirements.

~he students declare a major at the end of

their sophomore year by specializing in one of the areas
above.

Then they devote

the major part of their junior and

senior years to specialized laboratory and classroom assignments.
The curriculum also stresses personal development in
citizenry, home and community living, educational leadership,
and technical and scientific agriculture capable of meeting
social demands .
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B.

courses (Traditional)
General course requirements of the University,
College and departments for each program are listed below, also the total number of hours required by each program indicated.
College requirements for the Bachelor of Science
Degree in Agriculture, 103 Semester Hours (Agricultural
Economics Option):
Mathematics 113, 123, 112, 125, 123
Chemistry 114, 124
Biology 124, 134
Animal Science 113
Plant Science 103
Agricultural Economics 223, 313, 323, 333, 353, 363
373, 413, 423
Agricultural Engineering 123
Accounting 203, 213
Economics 213, 403, 423, 433
Soil Science 323
statistics 113 or equivalent
Free electives -

6 hours
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UNIVERSITY REQUIREMENTS FOR THE BACHELOR OF SCIENCE
DEGREE IN AGRICULTURE
38 Semester Hours
English 113, 123, 213, 223
Political Science 113, 123
History 173, 183 or equivalent
Physical Education 101A, 101B, 201A, 201B
Military Science or Naval Science (Men)
Nursing 111, 121
A total of 141 semester hours, excluding
Military Science or Naval Science is required for the Bachelor of Science Degree
in Agriculture with an option in Agricultural Economics.
COLLEGE AND DEPARTMENTAL REQUIREMENTS FOR THE BACHELOR
OF SCIENCE DEGREE IN AGRICULTURE
103 Semester Hours
(Agricultural Education Option)
Mathematics 173; 183
Chemistry 114, 124
Biology 114, 134
Entomology 323
Animal Science 113, 313, 303
Plant Science 103, 323
Agricultural Economics 323
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Agricultural Education 31 3 , 323 , 426
Education 313, 434, 373
Agricultural Engineering 123, 414
30 Semester hours in Agri· cultural electives from:
Animal Science, 3 -

6 hours

Plant and Soil Science, 6 - 9 hours
Agricultural Economics, 3 - 6 hours
Agricultural Engineering, 3 - 6 hours
3 semester hours free electives
UNIVERSITY REQUIREMENTS FOR THE BACHELOR OF SCIENCE
DEGREE IN AGRICULTURE
38 Semester Hours
English 113, 123, 213, 223
History 173, 183 or equivalent
Nursing 111, 123
Physical Education 101A, 101B, 201A, 201B or equivalent
in Physical Education
Military Science 112, 122, 212, 222 or Naval Science
A total of 141 semester hours is required
for the Bachelor of Science Degree in
Agricultural Education
COLLEGE REQUIREMENTS FOR THE BACHELOR OF SCIENCE
DEGREE IN AGRICULTURE
98 Semester Hours
(Agricultural Engineering Option)
Mathematics 115, 125, 214, 224
Chemistry 114, 124
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General Engineering 112, 113, 122
Agricultural Engineering 123 , 21 3, 343, 413, 423
Physics 215, 225
Civil Engineering 122, 243, 313, 323, 343
Mechanical Engineering 313, 323
Electrical Engineering 223
Agronomy 433
Animal Science 113
Architecture 222
Agricultural Economics 423
Economics 213
Plant Science 123
UNIVERSITY REQUIREMENTS FOR THE BACHELOR OF SCIENCE
DEGREE IN AGRICULTURE
38 - 47 Semester Hours
English 113, 123, 213, 223
History 173, 183 or equivalent
Political Science 113, 123
Nursing 111, 121
Physical Education l0lA, 101B, 201A, 201B or equivalent
in restricted Physical Education
Military Science 112, 122, 212, 222, or Naval Science
153,. 233, 243
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A total of 128 semester hours, excluding
Military Science, is required for the Bachelor of Science Degree in Agricultural Engineering.
COLLEGE REQUIREMENTS FOR THE BACHELOR OF SCIENCE DEGREE
IN AGRICULTURE
109 Semester Hours
(Plant Science Option)
Mathematics 113, 123 or 115, 125 or 173, 183
Animal Science 113
Chemistry 114, 124, 314 or 115, 125,314
Agronomy 323, 403, 423, 433, 443, 453, 473
Phychology 323
Biology 114, or 115, 134, 254, 334
Plant Science 103, 403, 423
Agricultural Engineering 123, 433
Entomology 323
Sociology 263 or 273
Agricultural Economics 223
Nine Hours Electives
UNIVERSITY REQUIREMENTS FOR THE BACHELOR OF SCIENCE
DEGREE IN AGRICULTURE
30 - 38 Semester Hours
(Soil Science Option)
English 113, 123, 2l 3 , 223
History 173, 183 or equivalent

134
Political Sc~ence 113, 123
Nursing 111, 121
Physical Education 101A, 101B, 201A, 201B or
restr~cted equivalent in restricted P.E.
Military Science or Naval Science (Men)
A total of 139 hours excluding Military
Science or Naval Science 233, 243, is required for the Bachelor of Science Degree
Plant and Soil Science Option.
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XX.

A.

RESEARCH AND PROFESSIONAL WRITING

Program

1.

The College faculty publishes papers in appropriate
academic, research, extension and popular periodicals reflective of faculty investigations and professional interests, and also presents papers at
professional meetings, regional and national seminars, and before governmental policy-makers.

B.

Administration

1.

Papers intended for publication in professional
and popular press are reviewed by Department Chairman and the Director of Research; thereafter, papers
are reviewed by editors and/or peer groups in the
appropriate discipline.

2.

It is the responsibility of the individual professor to produce progress reports of his research
project and to put all final research data into
publishable form in a timely manner.

C.

Funding
1.

costs of research publications are borne by the
individual research projects while extension publications are funded by the USDA Extension Service.

136
D

Publications
1.

2.

Brams, E., Relationship of Soil Cadmium and Lead
to the Environment.
Kyoto University, Japan. 1978.
Brams, E., T~e Education and Training of Sub-Baccalaureate Field Researchers.
Journal of Agro
Education.
1978.
.

3.

Brams , _E. Te~ching Research Skills to Field Research~rs in LDC s.
Proceedings Of Workshop on Research
Skills. East-West Center, University of Hawaii,
Honolulu.
1976.

4.

Brams, E., Soil Problems in the Tropics: In the
Tropical World.
Praeger Publishers. 1976.

5.

Handbook ~or Graduate Students in Agriculture.
Prairie View, Texas.

6.

Brams, E., International Education in Agriculture
Development - A Prime Series Of Research Ideas for
Readers.
Prairie View, Texas 1979.

7.

Brams, E., Delivery From Hunger: A Model for the
Transfer of Agricultural Technology to Small
Farmers, Prairie View, Texas 1979.

8.

Brams, E., Environmental and Growth Paremeters In
Grain Fields.
NASA Report. 1979.

9.

McKenzie, E. Jr., H. Mazloumi and O. Simpson. 1978.
Response to Fall Sown Triticale to Nitrogen and
Magnesium Fertilization On A Texas Coastal Prairie
Soil.
Research Report, Prairie View Experiment
Station, Prairie View, Texas.

10.

. 11.

Parks, A. L., "Agricultural Credit in Cameroon:
An Analysis of Fonader" Unemployment and Underemployment, Southern University and A&M College,
Baton Rouge, LA., February, 1977.
Parks, A. L., "The Socio-Economic Element as a
Dominant Factor in the Resource Status of the
Limited Resource Farm Household," Paper presented
at the southern Agricultural Scientist Association
Annual Meeting, February 1978.
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12.

Baines, N., Nelson, M. D., Parks A L
et al
"An 1
.
f
'
.. ,
'
O
~ ysis
_Resources on Small, Low-Income Farms:
Their ~~onomic Augmentation, Development and Alter:r:iative Uses," _s~aff Paper Series, College of
A~riculture, Prairie View A&M University Prairie
View, Texas.
1978
'

13.

Parks, A. L., "Trend Data Relevant to Small Farms
Research in South Central and Southeast Texas,"
Texas Department of Agricultural Economics and Rural
S~ciology, Prairie-View A&M University, Prairie
View, Texas. March 1978.

14.

Parks, A. L., "Retail Food Price Variations Among
Major Food Chains in Houston," Department of Agricultural Economics and Rural Sociology, Prairie
View A&M University, Prairie View, Texas. August
1978.

15.

Parks, A. L., et al, "Emerging Research Issues
Directed at Small, Low-Income, Limited Resource
Farms," Symposium at American Agricultural Economics Association, Annual Meeting. August 1978.

16.

Parks, A. L., and Olasupo L. Otulana, "Attitudes of
Small Farmers Towards Organizing at Watermelon Marketing Cooperative," Staff Paper, Department of
Agricultural Economics and Rural Sociology, Prairie
View A&M University, Prairie View, Texas. 1977.

17.

Parks, A. L., "Some Considerations of Cooperative
Marketing by Small Scale Farmers~" Paper presented
at the Association of Research Directors, 1978. Research symposium for Historically ~lack Land-Grant
colleges and universi"ties, St. Louis, Mo. November
1978.
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XXI.

PUBLIC SERVICE AND CONTINUING EDUCATION

The College of Agriculture sponsors several activities
each year as a part of its Public Service and Continuing
Education Program.
1.

These activites include the following:

Youth Development and Outdoor Education
This activity is sponsored by the Prairie
View A&M University Cooperative Extension Service.
It involves the development of leadership,
citizenship, appreciation of the out-of-doors,
self-esteem, safety, nutrition, and leisure time.
The need for producing opportunities for
these youth can be based on the facts that (1)
rural youth are not provided many cultural
enrichment adventures,

(2) they do not remain

in their home community after graduation,

(3)

low income families are rarely given the opportunities
to participate in educational, organized company
experiences, and,

(4) some communities are inside the

city limits, but the unreached youth are seldom
included in the various city program.
2.

l"lorkshop for teachers of Vocational Agriculture,
Cooperative Extension Personnel and Community
Citizens.
This activity is sponsored by the College to
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update inservice and other interested persons of
the community in various agricultural skills, such
as floriculture, landscaping, electricity, leadership techniques, etc.

Continuing Education Units

are granted (CEU).
3.

Agricultural Career Awareness Institute and
Seminars
This activity is sponsored by the College to
acquaint the University and communities of the
various career opportunities available in the
industry of agriculture.
Consultant Seminar
Faculty members provide consultant services to
individuals, groups and organizations during the
school year.

These services are made available in

each technical area.

In addition, this service i~

also available to public schools, primarily in
the area of Agricultural Education, as well as
the technical sciences.
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XXII.

A.

FlNANCE

Resources (Local, State, Federal)
There are annual appropriations of federal support for

the teaching program at Prairie View A&""
~J. University,
consistent with the Morrill Act of 1890 and the Higher Education Act of 1964, to augment other s'i.pport
by ~h
·
'"'
... e L egislature
of the State of Texas.

Relationships between teaching and

research warrant this for inclusion as tangential support
for the Research Program.
Beginning October 1, 1978: provisions have been made
for a continuing program of annual support for: Agricultural
Research and Extension.

These provisions are author:-ized as

part of the Food and Agriculture Act of 1977 (u USC 1281)
Title XIV Sub-title G, 1890 Land Grant Funding, Sec. 1444
(Extension) and Sec. 1445 (Agricultural Research).

This

source of funding assures research and extension as -line
ite!"OS in the planning and budgeting process for the Institution.

Since 1967, and each year thereafter, research sup-

port through agencies in the

u.s.

Departrr.ent of Agriculture

has assisted the development of important elements in a
viable research program at this Institution.
Shortly after world war I, consistent with the Si!!ith~
8 , 1914 , +hi·s
Institution began its particLever Act of J.-ia}
L"~t·
• ~h coope_rat:•ive Extension Service. The 1977
l:pa i:on . 1.n ... e
..

T
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legislation cited in the previous paragraph, reconfirr.i.s the
definition for Extension as,

11

1.· nfo,...,.,, al
.m

··
e auca~ion
programs

conducted in the States in cooperation with the Deparm.ent
of Agriculture.

11

A more cohesive relationship has been de-

signed for research, extension, and teaching, as a logical
outgrowth of the legislation.
Additional funds are received from the State Legislature
and the Texas Agricultural Experiment Station.
The U.S. Department of Agriculture is the statutory lead
federal agency for the national coordination, planning and
funding of p~ograms described above under the National Agricultural Research, Extension, and Teaching Policy Act of 1977,
Title XIV of the Food and Agriculture Act of 1977.

142

Budget Procedures
The responsibility for formulating and administering the budgets rests with the Dean and with the
Director of Research and Extensi·on.

However, the assis-

tance of faculty members is utilized in determining the
needs for equipment and the nature of instructional
materials and supplies that are needed to foster the
optimum development of the students and the educational
programs.

Each faculty member discusses and submits to

the Dean and Director requests for allocations for capital outlay equipment,

general operating expenses,

salaries, wages, instructional services, repairs, and
miscellaneous.
The determination of increases in needed funds for
operating expenses for the year is computed utilizing
data from the current year (student enrollment program
needs, and the rising cost of materials and inflationary trends) as reference points.

The determination of

the budgetary items under this procedure provides the
tion of the Operating Budgets
necessary d a t a f or Prepara
to be submitted to the President.
udge_tary recommendations
Upon completion o f the b
and explanations for requests, the Dean and Director
·ce-President for Academic Affairs,
consult with the VJ.
h
d Special Programs the
Vice-President for Researc an
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.... Vice-President for Fiscal Aff airs
·
.
an d the President to, 1) clarify any technicalitie s wh'ic h may be associated with budgetary changes·, 2) furth er JUs
· t'f
·
i y items
and/or, 3)

raise questions pertinent to submitting a

budget which reflects the need for support of the programs of the College.

Upon reaching satisfactory con-

clusions from these consultations, the fiscal budgetary
request is prepared and submitted to the President.
The Dean and Director assume the responsibility for
the administration of the budgets with the assistance of the
faculty members.

Annually, such issues as the nature of

items which may or may not be secured with educational funds,
the inability to transfer funds from certain amounts to
others, fiscal practices which are good business practices,
et cetra, are explained and discussed with the faculty.

When

necessary, additional information is secured from the Office
of Fiscal Affairs.
Upon receipt of the approved budget for a given fiscal
year from the president, the faculty members are made aware
of the total amount of the budget for operation.

Each

faculty member may present requisitions for media, equipment
· 1 and supplies deemed essential in enan d/ or other materia s
·
•
• t
tions The determination of needed and
h ancing equipment ins rue
·
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summary statements of budget status, and periodic spot
checks by state auditors •

. All income of the College is

subject to audit by the Texas A&M University Syste.ni. auditors,
the State of Texas auditors and, Federal auditors

TABLE 8 .

B.
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Summary of Funding Patterns

Funding Pattern for the College of Agriculture
1.

Research

Fiscal Year:

USDA

TAFS

1975

1,025,333

69,934

1976

1,396,234

69,030

1977

1,164,992

72,169

1978

1,238,204

1979
1980

2.

NASA
$

-o-

Allied
Chemical Organi.
CD.

-o-o-

$

-o-

74,309

-o-o-o-

1,400,655

76,000

1,527,000

78,018

Res.

Total

$-0-

$

1,095,267

-o-

-o-o-o-

1,312,513

18,000

18,000

-o-

1,512,655

33,000

18,000

-o-

1,656,018

1,465,264
1,237,161

Academic

Fiscal Year:

State

.M::>rrill-Nelson

AID

Total

-o-

75,000

242,000

187,000

-o-

75,000

262,871

1977

208,659

-o-

75,000

283,659

1978

193,762

75,000

268,762

1979

222,663

-o-o-

75,000

297,663

1975

167,000

1976

$
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3.

Extension
Fiscal Year

State

USDA

1975

562,612

1976

830,009

1977

802,435

1978

963,114

1979

1,101,750

1980

1,164,901
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XXIII.

A.

INTRA-AND INTER-INSTITUTIONAL COOPERATION

Prairie View A&M University practi·ces
or among Universities as appropriate.

cooperation between
Accordingly, the

College of Agriculture has a cooperative relationship
with the Biology Department in operating its program in
pre-veterinary medicine and relationship with the College of Engineering for the Agricultural Engineering
Program.
In addition to the more obvious types of cooperation
between Research and Extension, such as identification
of selected researchable problems through Extension and
dissemination of important answers made available from
research, the mutual goals can accommodate demonstrations
and action-based inquiries that are adaptable to data
expressions.

This type of activity is popularly re-

ferred to as ACTION-BASED RESEARCH, in which Extension
serves as a full participating partner in the research
effort.
Researchable problems identified in the teaching area
can also be investigated with early returns of answers
benefitting classroom instruction.
The broad scope of disciplines which can effectively
contribute to the solution of researchable problems in
agriculture encourages the use of mutual goals between
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Departments and Colleges f
forts and for follow-up.

or coordinating research efHistorically, Agriculture

research has operated
nroJ'ects
· B'io 1 ogy, Industrial
~
in
Education, Horne Economics, Geography and Engineering
at Prairie View A&M University.
Activities in research coded into the national scheme
for agricultural research, serve as the scheme for agricultural translation of institutional contributions to
National Agricultural Goals.

B.

Texas A&M University
The College of Agriculture has no cooperative
teaching programs with Texas A&M University.

There are,

however, coordinated research and extension plans-ofwork with Texas A&M University.

The plan is commonly

referred to as the State Plan of Work and is mandated
by Public Law 95-113, The Food and Agricultural Act
of 1977.

Accordingly, a research problem in Swine

Production and Meat Quality is currently being jointly
conducted with TAMU.

The Texas Agricultural Experiment

Station also operates a Research Center at Prairie View.
C.

Other State Universities
The college cooperates with .n o .other University
within the state on any formal or informal academic
program.

However, it participates with Texas
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Southern University and

o

th

er Historically Black Col-

leges in Texas in a consortium for International Development.

D.

Out-Of-State-Universities
Currently Prairie View is actively planning a
participating research project with North Carolina State
Fort Valley State College, Tuskegee Institute and Southern University.

E.

Public and Private Schools
The Public School System provides a forum for education-teacher-training during the practicum period of
the senior year in college

F.

Business/Industry and Government
In carrying out its role of assistance, the people
of the State of Texas .•.. the College has established
several cooperative relationships across a very broad
spectrum, e.g. :
Soil Conservation Service
Farmers Home Administration/USDA
Elanco (Pharmaceuticals)
Foreign Agricultural Service/USDA
Department of State/Agency of International
Development
Prairie View Trail Riders Association
Monsanto Corporation
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L. J. Luedecke Trust Fund
Internatio~al !nstitutc for Education
University of Years Conference Center
Ralston Purina and Company
CIBA GEIGY and Company
U.S. Forestry Service
Zadi Scholarship Program
Chevron Cheffiical Company
Houston Livestoc;:k and Rodeo Show
Jesse H. Jones Foundation
Margaret Redding Foundation
Dupont Company
Dekalb Company
.A.llied Chemical Company
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.. XXIV.

ACCREDITATION

State
In the College of Agriculture ' the Department of Agricultural Education meets the standards for accreditation
as required by the Texas Ed uca t ion
·
Agency.
Regional
The College is the maJ·or component o f the University
which is accredited b Y th e s out h ern Association of Colleges
and Schools.
National
In the College,the Department of Agricultural Education
meets the standards as set forth by the National council for
Accreditation of Teacher Education.
The College also has a curriculum that provides courses
to qualify for entrance •to veterinary schools.

The Depart-

ment of Soil Science offers specialization at the master's
level in tropical soils, while Extension Education curriculum
at the master's level offers specialization in the area of
Technology Transfer/Delivery.

Agricultural Economics has a

specialization in International Economic Development.
The College of Agriculture has certification from
organizations (Agency for International Development and Office of International cooperation and Development/United
States Department of Agriculture)that places students from
other countries in degree programs·
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The College of Agriculture has graduated more than

seventy five (75) students in the past ten years in Agricultural Education, Agricultural Engineering, Extension Education, Plant Science, Soil Science, and Animal Science.
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XXV.

POSITIVE I.i)IT..AGE BUILDING

The College ?f Agriculture views positive image building as the means through which public credibility is secured
for its prograBs, facult y , students and the University as a
whole.
The College faculty has undertaken preliminary, ext'loratory efforts to establish and maintain a list of constituents
in Agriculture that have a special need in the college's area
of expertise, develop and maintain a list of graduates and
their employers er, potential employers, sponsor seminars and
conferences on an intermittent basis, keep the Legislature,
TAMUS , and the University's ad:.ninistration informed of program
successes; shortcomings, and needs.
Programs
The Dean provides the leadership for the Image Buileing
Program which consists of com.rnunicating the st0 ry of th e College of Agriculture through audio-vi~ual aid 5

,

publicationS,

seminars and c_onferences.
Funding
The Image Building Progra~

is funded fro~ Federal, State

and Development budgets.
Ir.ipact Areas
The impact areas have been
served~ funding sources,

· aentified as clientele

1

•ties p_rofessional
,
Peer universi
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organizations an~ learned societies, enrolled students and
parents, prospective students and parents, graduates and
their peers and employers, high school counselors and principals, and the TAMUS Board of Regents.
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XXVI.

PHILANTHROPIC DEVELOPMENT

Philanthropic endowments and grants coming to the
College are coordinated through the University Office of
Development.

The receipts are used for student scholarships,

purchase of special equipment and supplies, and for certain
travel needs.
Currently, the College receives monies from the following sources:
1979-80

Houston Livestock Show

(2)

Jesse Jones Foundation

4,000.00

(3)

Margaret Reading Foundation

4,000.00

(4)

Dekalb, Inc.

(5)

E. I. Dupont, Inc.

1,000.00

(6)

Prairie View Trail Riders Assoc.

2,000.00

(7)

Chevron Company

( 8)

CIBA) GEIGY

( 9)

Monsanto Company

(10)

Ralston-Purina, Inc.

&

Rodeo

$ 4,000.00

(1)

750.00

1,000.00

-o750.00
1,500.00
$19,000.00

GOALS

FOR 1HlE

FUTUR

1981~1987
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XXVII.

GO~.LS FOR 1981-1 9 87

3x trapolation from history, precede nt and emerging trends
is not the only data base from which to pr edict the fut ure ...
analysi s c f the past and present product ion of the College of
Agricul ture provides a valuable starting poi nt .

The status

report ha s established the viability of t he College ... providing opt ions for growth, allowing predictions fo r change in
goals a nd facilitating the exploration of new programs and re sources . The goals for Agriculture for the nex t six years are
those whi ch are deemed most pertinent to th e maintenance of a
viable program.
A.

Legal Authority
The national and state statut es c oncerning programs

fundin g for teaching, research, and publ ic service activities
in a~r i culture are basic to current Col lege operations and any
change s , wantec or unwanted by the College, will necessarily
alter e ither the scale or the scope of f utur e activities .
Therefore, it behooves the College and the Cniversity to closely
monitor actual and/or proposed c hanges and ,

here possible, to

favorably influence emerging stat utes impacting agricultural
instruction, research, public s e rvi c e , and International
tion.
Goal 1

~he College wi ll ~aintain its legal status
as a Land-Grant Un iversity partici_ant .

Goal 2

The College wil l s eek more authority under
new federal legi s latio

for expa sion of

duca-
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progran areas and budgetary support.
Goal 3

The College will seek permission from the
Texas A&M University Board of Regents
to petition the State Legislature for
line item appropriations for agricultural
research programs.

B. Historical Background
The preservation of the Afro-~.nerican heritage is a
major aspect of purpose and role of the University, therefore,
it is imoortant that the College achieve an accurate, comprehensive history which defines its origins, personnel, Frograms,
and critical events.
Goal 1

The College will by 1982 complete in comprehensive detail its historical background with
particular attention to its program develo?ment.

Goal 2

The College will update its history annually
during the years 1981 through 1987.
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C.

Social-Political-Economics Impactors
The College's personnel, programs, and fundingindeed, its very existence-are dependent upon past
and present socio-political and economic impactors.
Similarly, its future, if any, will be likely be
justified solely by correct responses to such everchanging impactors-ergo, the College must anticipate,
prepare, and make needed responses at appropriate

......1.mes.

Goal

1.

The College will continually monitor
measure, and assess the impact of emerging
social, political, and economic impactors
on its programs and funding and will make
appropriate responses to maintain program
relevance and support.

Goal

2.

The College will strive for effective
influence at administrative, state,
national, and international levels by
generating or assisting socio-political
actions in s_u pport of its perceived
program needs.
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D.

Purpose and Role, Scope, Mission
The College, while subscribing in principle and
practice to the Universitie's larger purposes, scope
and missions, also delineates more narrow aspects for
annual guidance on specific program directions and
actions.

Goal

1.

To review annualy the stated purpose and
role, scope, and mission of the University
and the College with a view to modification as necessary to maintain program
relevance and cost-effectiveness vis-a-vis
changing circumstances.
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E.

Organization
The structural and functional organization of the
College is designed to maximize efficiency in management of programs, personnel, and fiscal affairs and to
insure timely, effective compliance to administrative
policies.

Organizational patterns and function are

subject to continuous review by the College and the
University administration in order to maintain and
improve performance efficiencies and compliances to
administration directives.

Goal

1.

The College will review and update its
organizational structure on an annual
basis.

Goal

2.

The College will develop written policies
and procedures for teaching, research and
public service.
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F.

Administration
The College is currently a&r,inistered in a
manner prescribed by the University administration
with little latitude for College-specific deviations.

Goal

1.

The College will review in 1981 its
administrative procedures for academic
programs and suggest needed changes,
if any, to University administrators.

Goal

2.

The College will continuously strive for
increased cost-effectiveness ir. the
administration of its programs, personnel,
and fiscal affairs.

Goal

3.

?o es~a~:ish a ~esea~c~ a~d ri·tcns~on
acco~ntability Center in 1983.

lo3
G.

Management Systems
The College currently informally e~ployes certain
aspects of several o~ the management systems now being
introduced by the University.
Management Systems Office.

The College is com-

mitted to the adoption of these systems and will work
closely with the Management Systems Office to receive
training and guidance in each of the Systems on a
timed sequence.

Goal

1.

The College will train its personnel by 1982
in the theory and practice of three management systems: Management by Objectives,
Performance Evaluation and Review Techniques,
and Zero-Based Budgeting.

Goal

2.

The College will implement by 1983 three
Manage~ant Systems (r-ffiO, PERT, and Z-BB).

Goal

3.

The College will in 1984-86 evaluate the
effectiveness of the train:ng for, and
utilization of, the three 'ntroduced
.1.angement Syster.s.

Goal

4.

The
college will in 1984-86 rece:ve trainin
from the uni versi t; _.anage. ent Office and
intake additional managerr.ent syste
components conco!I\I'.\itant wit, Uni ersi ywide adoption of these components.
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H.

Programs
Given the forecast that the production, processing, and marketing of agricultural commodities will
become increasingly complex and will require evermore
technological sophistication.

Professionals capable

of training agriculturalists and conducting research
wi~l be in derna~d.

The supply of professionals,

particularly from minority groups, is less than demand;
therefore, the College should increase the number of
its graduates w.:..th improved technical competence, anc thereby
helping the University meet

its coI11JT1itrnent to

developing minority professionals.

Goal

1.

The College will by 1982 conduct a feasibility study with the College of Business
to determine if an undergraduate curriculum in agribusiness should be developed
for the College.

Goal

2.

The College will by 1983 conduct a feasibility study to detenrine if a graduate
degree in Animal Science should be
reinstituted.

Goal

3.

The college will by 1983 conduct a feasibility study with the College of Ho.e
·
t o determine if an uncergraduate
Economics
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curriculum in food technology/"fast food"
management should be developed for the
College.
Goal

4.

The College will by 1982 conduct a review
of its efforts in international agriculture
and evaluate the needs and opportunities
for increasing emphasis in this area.

Goal

5.

The College will continually review its
academic programs and any not meeting
societal manpower needs will be deleted.

Goal

6•

The College will concentrate its research
efforts during 1981-1987 on a fewer, highly
relevant investigations (dairy goat management, food chain, small farm technology,
and vertical transfer of technology) in
order to maximize both operational costeffectiveness and impact on target audiences.

Goal

7.

The College will during the period 1981-1987
continually evaluate· opportunities for
expanding or adding research projects in
critical areas such as improved energy
conservation of low-income housing, animal
health care, and human nutrition.
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Goal 8.

The College will by 1983 conduct a
feasibility study to determine if a
research program in rural sociology
should be undertaken.
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I.

Faculty and Staff
Given the expectations that the nation's agricultural sector will require an increased nurr~er of
workers having higher level of technical sophistication and recognizing the College's "Land-Grant"
charge to undertake research and extension programs,
the College is perforce going to expand its professional faculty, and where applicable, retrain current
faculty, and add subprofessionals as support staff.

Goal

1.

The College will fill all position vacancies
via affirmative action procedures.

Goal

2.

The College will seek to maintain high faculty
morale.

Goal

3.

The College will seek to improve communication within and between Colleges and
the Administration.

Goal

4.

The College will seek

erit raises and

advancement for its faculty.
Goa 1

5.

The
. College will encourage sabbatical
and advanced study leaves for senior and
junior faculty, respectively.

Goal

6.

The college will seek to enlarge its professional and support staff over time to
reflect ~he total shown below:
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TABLE 9 •

Summary of Staffing Pattern
Fiscal Year s

Sub j ect Matter

1981 1982 1983 1984 1 9 85 1986 1987

Te aching
Ag. Ed.
Ag . Econ.
Ag . Engin.
An. Sci.
Soi l Sci.
P l a nt Sci.

2
2
2
2
3
2

2
2
2
2
3
2

2
2
3
2
3
2

2
2
3
2
3
2

2
2
3
2
3
2

2
2
3
2
3
2

2
2
3
2
3
2

18
18
1
9
30

18
18
1
9
30

18
18

18
18
1
9
30

18
18
1
9
30

18
18

18
18

l

l

9
30

9
30

3
10
5
5
3
1

3
10
5
6
3
1
2
2
2

3
10
5
8
3
1
3
2
2

3
10
5
10
3

Exte nsion
Prog ram Supervision
Special Assistance
Tech. Specialist
Cle r ical
Program Aides

l
9
30

Rese arch: Areas
Environmental Quality
Rural Development
Food & Nutrition
Soi l & Land Use
Entomology
Wate r
Rec r eation
Fish & Wildlife
Soi l s, Pollution
Soybeans
Peanuts
Forage, Pasture
Vegetable Crops
Plan ts-Environment
Beet
Dairy
Poultry
Swine
Other Animals
Food Safety
Farm Adjustment, Income
Foreign Trade &
Economic Development
Marketing
Fruit
Forest, Fisherees
Bees
Aquatic Feed

1
3
2
2
0
0
0
0
1
1
0
1
2
1
0
3
0
2
3
1
2

2
5
3
3
1
0
0
0
2
1
0
1
2
1
0
3
0
2
3
1
2

3
7
4
4
2
0
0
1
2
2
1
1
2
2
0
3
1
3
3
1
2

1
1
1
0
0
0

1
1
1
0
0
0

1
1
1
0
0
0

l
2
2
3
2
1
3
2
0
3
1
3
3
2
2
1
2
2
0
0
0

2
2
3
2
0
3
1
3
3
2
2

2
2
3
3
1
3

1
2
2
0
1
0

l

l
3
3
3
4

3
3
1
1
0

l
5
2
2

3
3
3
3
1
3
2
3
3
5
5
2
3

3
2
1

1
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J.

Library
Because library resources are an integral part of
the College's instruction, research, and exte~sion
programs and, because the current agricultural print
media and non-print media in the University and Co~lege
libraries are woefully weak, it behooves the College
to take immediate and sustained remecial action.

Goal 1.

The College will ennumerate and assess t~e
quality of current library holdings in
Agriculture in 1981 and will set program
and budget priorities for improvements.

Goal 2.

The College will in 1982-1987 update and
expand library material supportive of
agricultural program areas by 10% each year,
using a priority system emrnanating from
the 1981 ennumeration and assessment of
holdings and needs.

Goal 3.

The College will establish a tec:mical
reading library in the Animal and
Industries Building.
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K.

Facilities
Adequate facilities and equipment are the sine qua
non of an effective cost-conscious teaching, research

and extension programs geared to meet the demand for
sophisticated agricultural production technology and
for instant information at the user level.

Histori-

cally, the College has been discriminated against in
terms of budget allocations for facilities and equipment by both the State and the University System.

Th~

result has been the slow accumulation of a physical
plant manifestly inadequate for rapidly enlarging
program needs:
Goal

1

The College will complete renovation, now
underway, of the E. B. Evans Animal and
Plant Industries Building in early FY 1981
to house administrators, faculty, classrooms,
laboratories, and agricultural library.

Goal

2

The college will draft plans for the combined
Research and Extension building, whose funding for the research portion is expected
from USDA in FY '81. This facility will
house research laboratories totaling 89,700
ft2.

-Research administrators will also be

housed in this facility.
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Goal

3

The College will complete 1.·n FY 1981 and
FY 1982 the currently funded dairy cattle
and dairy goat center containing 1/office
laboratory building (6,600 ft 2 ), 2 milking
parlors (3,900 ft 2 ), 3 cattle barns
2
(10,000 ft ), 4 goat barns (18,000 ft 2 ),
1 machinery barn (4,500 ft 2 ) and 1 hay
2
barn (4,500 ft ); foundation animals will
be purchased in mid FY 1981.

Goal

4

The College will complete in FY 1982 the ·
currently approved swine center containing
2
1 farrowing/nursery barn (3,000 ft ) and 1
2
finishing barn (17,000 ft ).

Goal

5

The College will obtain funding for and
construct during 1983-1987 an Animal
Health Technology facility (approx. 20,000
ft 2 ) .

Goal 6

The College will obtain funding for and
construct or renovate support facilities as
shown in the Facilities Requirement Table
below.

Goal 7

To establish a central motor pool to support Teaching, Research and Extension
Fiscal '82.

y
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Goal

8

To construct a Headhouse on the
College Fann.

Goal

9

To purchase 1500 acres of land for
regional Research Stations.

Goal 10

The College will annually inventory
all its office, classroom, laborator,
and farm equipment.

Goal 11

The College will in 1982 assess the complete 1981 inventory, decide priorities
and plan expenditure allocations for
equipment during 1983-1987 to achieve
an average annual increase of 10% with
concomitant increase in quality.
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TAB LE 10.

Facilities Requireeents for Prairie View

Faciliti~s
Greenhouse/Headhouse

Sq Ft
1600

Barns
:Seef Cattle

3000

Dairy Cattle

2600

Rabbits

150

Poultry

1600

Swine
Farm Machinery

3000
16000

General Storage

4000

Silo

800

Goats

1200

Other Barn£
':'otals

33 950
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L.

Students:

Enrollment, Retention, Gra duation

The scarcity of specialist traine d in Agriculture
is a nationwide problen.

T~e problem is even greater

among minority groups who are under repre s entec. in
the Agricultural economic sector.

Accordingly , Prairie

View endeavous to assist the State and the ~atior. in
meeting this national priority.

1.

Enrollment

Goal a.

The College will increase fre shmen and
graduate enrollment durin g 1 981 - 1987
as indicated:

Year

2.

1980

1981

1982

198 3

198 4

1985

1986

Freshmen

53

68

76

84

92

100

110

Graduate

10

15

18

21

24

27

30

Retention
Goal a.

The College wil l establish in 1981 a

• a t o increase annual
program designe
retention ra t es by lO% .
3.

Graduation
Goal a.

The College will in the period 1981 - 1987
increase the number of its graduates
(B. c:: .

11 ~ · S · ) by simultaneously in an d -·

creasing freshme n graduate enro_l
an d reten t ion rates .

n
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19-Sl

1982

· 1983

1984

1985

1986

10

12

15

18

21

24

Graduate

3

4

5

6

7

8

TOTAL

13

16

20

24

28

32

Undergraduate
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M.

Students:

Operation Vanguard

The College is committed to Operation Vanguard
whose philosophies and actions are designed to recruit
more students each year.

Thus, provide them a unique

educational avenue to mainstream American social and
economic life.

Goal 1.

The College will initiate in 1981 the
federally sponsored research trainee program designed to recruit and fund secondary
school students for summer employment in
the College research projects, initially 5
students per year will be trained and
thereafter the number will rise to a
maximum of 15 per year, depending on faculty
numbers and projects underway.

Goal 2.

The college will recruit the number of freshmen
and gradua t e Students as shown in Section
L, above.
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N.

Students:

Op era·t·ion Success Programs

The following is a presentation of the current
student success programs that are being carried out in
th e College of Agriculture.
1.

Academic Success Programs
The academic success programs are presented
in the major areas as follows:
Reading Competence.

The instructional program

in this College is predicated on the basic of
the student's ability to successfully carry out
a scientific and practical experiments.

Each

student is taught to read scientific materials
and to carry out the experiment in a very
precise manner.

Since these experiments often

involve the use of scientific instruments for
measurements and agricultural equipment for
sampling and planning, the student is continuously
tutored on being able to read materials with a
high level of precision.
Communications Skills Competence.

In the Colle e

of Agriculture, communications skills encopass
both writing and speaking.

Students are taught

to conduct experiments and to write out
results in technical reports.

he

They are also

required to give verbal or oral reports on ho
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the experiment is t o be carried out, and on the
technical reports that are rendered to the
instructors.
In the academic areas of the College, communication skills are emphasi·zed through required
essays, term papers, investigative papers and
speaking opportunities in class and during seminars.
Close attention is given to students to insure
that they are well prepared in the communications
skills area.
Reasoning.

The ability to use sound reasoning

procedures is essential to all students in the
College.

Students are taught to solve scien t ific

experiments through the process of reasoning .
The overall program of the College i s
conducted on the basis of the applica ti on of
knowledge learned; therefore, the proces s of
teaching the student to reason is gr eatly enhanced .
Reflective Thinking Ability.

Students must be

able to employ reflective thinking concepts in
the process of designing projects and experiments
that they will construct and carry out .

There -

fore, such student is taught how to clearly
define and delineate a problem, to develop
hypotheses, to analyze

and in terpret, data, and

present data in a scholarly manner .
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Mathematical Skills.

Mathematical skill

the most essential elements required for
success in the College, especially in Agricul tura•l
Economics and Engineering.

All students are

required to enroll and successfully pass the
mathematics courses required by the University
and College.

The ability to apply their mathe-

matical skills is evaluated in practical situations
within their respective technical areas.
2.

Personal-Social Success Programs
The administration and faculty try to encoura ge
t he students to develop good citizenship while attendi ng the University.

Students are constantly encourage d

t o adhere to the rules and regulations of the Uni versi ty
and as a citizen.

Students are encouraged to avoi d

any conduct or behavior that would result in
suspension or expulsion from the University.

Also ,

students are encouraged to strive to develop an d
maintain a positive standing within the Colle ge and
University.
The student activities in the College are
considered a vital part of their educational process .
There are numerous professional and honorary organizatio~s within the college that provide opportunities
for student participation.
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These include:
1.

Alpha Tau Alpha N t·
l
a iona Professional Honorary
Fraternity.

2.

Collegiate FFA Chapter

3.

4.
5.
6•

American Society of Animal Science
Rodeo Club
American Society of Agricultural Engineers
Agricultural Economics Club

7.

Soil Conservation Society of America

8.

American Society of Agronomy

9•

American Vocational Association

10.

National Vocational Agriculture Teacher
Assocation.
Career Success Programs.

Students in the College

are exposed to rewarding career opportunities
from which intelligent selections may be made.
Methods used to inform students are as follow:
1.

Career Seminars

2.

Visitations by Industrial representatives

3.

Field trips

4.

Guest lectures including former graduates.
Identification with Career Role Models.

Seminars

are scheduled during the year so that students
can see and hear successful College of Aariculture
graduates who have been invited to participate.
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Preparation and Pursuit of Personally Developed
Career Program
1.

Enrollment in courses related to career choice
A planned process of assisting individuals to
make appropriate career selection plans and adjustments is practiced in the College.

Each faculty

member serves as an advisor and assists students in
selecting and understanding curricula offerings within
a particular program.

This procedure helps to

control and assure enrollment in courses related to
career choices.
2.

Summer Experiences
Numerous opportunities are available to the
students enrolled in the College to participate in
summer work experiences.

Some arrangements are made

individually and others are made through the Career
Placement center.

This program allows students to

work at a competitive rate to pay while performing
assigned tasks related to their disciplines.
students are employed with these agencies upon
graduation.

Many
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Util iz ation of Formal University Career
Offi ce s and Workshops
Students are advised of the advantages of utilizing the University Planning and Career Center for
securing employment.

After advisement, a follow-up

procedure is used to determine if each student is
effectively utilizing the opportunities available
f rom the career planning and placement office of the
Un iversity.
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o.

Students:

Operation Care Programs

The College is committed to Operation Care whose
philosophies and actions are designed to retain more
students each year until graduation and thus provide
them a unique educational and vocational avenue to
mainstream American social, political and economic
life.

Goal 1.

The College will during 1981 create, and
thereafter maintain, a roster of agricultural.
students who experience difficulties in
academic achievement and in personal adjustments to University life, and who have
economic problems which, if not resolved,
would result in their withdrawal from the
University.

Goal 2.

The college, using the rosters of students
in difficulties, will design and implement
a program for assisting such students to overcome their problems and thereby increase
retention.

Goal 3.

The College will during 1981-1987 find
hourly wage Wor

k on or off-campus for all its

k experiences and/ or
students wanting Wor
needing maintenance income.
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P.

Students:

Follow-Up

It is a responsibility of the College to maintain
contact with its former students in order to evaluate
post-graduate performance, to encourage participation
in alumni groups, to assess reasons for drop-outs, to
generate grass-roots political influence and economic
support for future College activities.

Goal 1.

To identify, locate, and contact all
graduates or other former students so
as to create a "complete" roster which
will be maintained thereafter.

Goal 2.

The college will poll its alumni concerning their view on their agricultural
training and their estimates of what
training current enrollers should be
getting in 1982.

The updated 1981 roster

will serve as the base.
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Q.

Student Learning and Instruction
Learning and instruction systems
impact positively

within the College

h

upon t e students, enhancing student
development. In the future
I
mainstreaming youth via
educating lower-middle-class nd
a
low-income families
will require new approaches to insure
student success.
Survival skills which will continue
to impact upon
agricultural instruction includes:
1)

reading with ease and comprehension;

2)

communications capability, including clear
and concise writing, so that one's thoughts
may be understood;

3)

capability to use computer technology and
capability in understanding and using
mana9ement information systems (development and retrieval) in one's personal and
professional life;

4)

capability to make intelligent decisions
concerning energy, transportation, and the
dynamics of human population groups;

5)

the capability to understand other cultures
and civilizations as a basis of communication and functioning within the constraints
and opportunities of co-existence.

The optimal development of the individual is
essential in insuring competent graduates capable of functioning as effective citizens, leaders in the profession, and as
intelligent consume.rs, thereby improving the quality of life
individuals and families.
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These imperative lend credence to the following
goals:
Goal 1.

To develop and implement a program to
improve student's reading, comprehension,
computational skills and goal orientation.

Goal 2.

To employ new ideas, new technology, special
programs and interpersonal relationships
in assisting students with learning disabilities to develop confidence and ability
in guidin~ personal and professional
development.

Goal 3.

To provide, for the teaching faculty,
inservice education through the Center for
Learning and Teacher Effectiveness.

Goal 4.

To institute peer review of instruction.
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R.

Curriculum
The College's curriculum and course content are
periodically reviewed by faculty for relevance and
effectiveness.

From the latest review in February

1979, a report was made to the Dean delineating needed
changes in academic programs, in curricula

and in

certain courses, and further suggested an action time
series for implementation.

Goal 1.

The College will in 1982 devise a curriculum
for any new undergraduate or graduate program
growing out of the feasibility studies
described in Section H, above.

Goal 2.

The College will in 1981 redirect the
curricula in technical agriculture, by
altering course requirements and course
content as necessary, toward improving
post-graduate occupational opportunities.

Goal 3.

~he College will in 1982 add to the basic
. 1 two freshmen orientation courses
curricu a
·
. t the students with University,
to acquain
Departmental ohilosophies and
College, an d
.
nd w~th career choices and
operations a
~
employment opportunities.
post-graduate
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S.

Writing:

Research and Professional

The College has a legal responsibility to generate
research results and publish them in appropriate media;
likewise, the extension service has an information
dissemination function requiring massive output of
print and other media.

Research and extension personnel

also prepare written documents for professional meetinqs
and public discourse.

Goal 1.

The College research faculty will publish
in appropriate media at least one article
per professional per year during 1981-1982.

Goal 2.

The College research faculty will publish
not less than two articles per SY during
1983-1987.

Goal 3.

The College extension staff will publish
each year during 1981-1987 at least one
bulletin or pamphlet or

leaflet in ·each of

its major thrust areas.
Goal 4.

Each of the College teaching and research
·11 write and present one or more
faculty W1
meetings at least
papers at professiona 1
every other year.
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T.

Public Service and Continuing Education
The College renders public service by making its
research and teaching personnel available for public
information functions; however , the College's major
information dissemination channels are those of the
Extension Service.

Goal 1.

The College \•1ill assess its :major extension
program thrusts biennially beginning in 1981
with a view to making modifications as needed
to maintain and improve relevance and impact.

Goal 2.

The College will adc. t\·10 extension thrusts
in 1981:

Renewable Resources and Recruit-

ment and Training cf Displaced Homemakers,
and bv 1987 add adctitional trusts in Urban

.

Agriculture, ~.inori ty R&/1.chers, and Dairy
Goat Management.
Goal 3_

The College will during 1981-1987 fully
utilize those USDA special programs and
projects which will impact statewide clientele.

Goal 4.

The college will conduct 1 or more annual
field-days during 1981-1987 focussing on
University research programs and results ir.
.

soils,

~

uOr

t'

icu

lture

,

dairy qoat manaqement,
~

food chain pollution, swine managereent, and
aaricultural economics.
;,
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Goal 5.

The College will conduct

annual workshops in

agricultural education and in agricultural
engineering for teachers of vocational agriculture.
Goal 6.

The College will conduct training sessions,
on and off-campus, for paraprofessionals
engaged in extension programs field work
with clients.

Goal 7.

The College will in 1982 and 1983 host the
annual convention of the ~..merican (Dairy)
Goat Society and the American Dairy Goat
Association, respectively.

Goal 8.

The College will begin in 1982 annual
publication of a speakers guide and disseminate it with a view to providing faculty
opportunities to address interested publics.

Goal 9.

The College will expand its (extension)
educational programs to 18 ad<litior.al
counties and increase the number of extension
clientele from 69,000 to 140,000 by 1986.

Goal 10.

The College, through its extension education
programs, will assist target counties to:
increase their income by 35%, realize a
savings of 12% of t_~eir current expenditures,
and reduce energy consumption by 10%.
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U.

Finance
Because of the pressures of the economy and concurrent need for manpower to do basic research to
produce more food and fiber for the Nation, the College
must meet its responsibility in generating the various
data bases and personnel pools.

Likewise, development

of the instructional manpower pool must be shared by
the College.

Therefore, the development of requisite

financial resources must be a continuous and vigorous
process during the next five year period.

Goal 1.

To increase the College's operating budgets
for Salaries, Wages, Other Expenses,
scholarships, and Faculty Development by not
less than 10% per year during the period
of 1981-1987, by supplementing State support
with sponsored funds.

Goal 2.

To expand resources for research beyond the
routine base of the Science and Education
Administration to include Department of
e DHW and the National
Defense, Co mmerc ,
.
The goal level of
science Foun d a t ion.
funding is shown below:
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EXTENSION

FISCAL YEAR

Federal
State
IDcal
Private

'82

81

Source
$

83

84

85

963,000 1,000,000 1,165,000 1,300,000 1,500,000
110,000
100,000
0
0
0
810,000
80,000
50,000
50,000
0
0
0
0
0

RESEARCH

Federal
State
Local

Private

2,500,000 2,750,000 2,950,000
150,000
94,380
85,800
76,000 5,400,000
120,000
110,000
100,000
90,000
50,000
120,000
60,000
20,000
20,000
18,000

$2,150,000

2,400,000

TF.ACHING

Federal:
M:>rrill Nelson

330,000

105,000
370,000

110,000
400,000

0
30,000

0
30,000

0
30,000

600,000

650,000

650,000

15,000

15,000

30,000

88,000

94,000

98,000

State

275,000

300,000

IDcal

0
25,000

0
30,000

Private

INTERNATICNAL pRCGRAM,
Federal
Private

500,000
0

550,000
15,000

1:i>otential matching funds for Fesearch Facilities on a roe

basis.
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v.

Intra-and Inter-Institutional Cooperation
The College is currently under pressure from the
University, public and government to become increasingly
cost-conscious, to increase efficiency of faculty output, and to more effectively utilize its physical
plant.

The cost benefit ratios of teaching and

research programs will likely determine their very
survival and, indirectly, that of the College or constituent Department.

Interdepartmental cooperative

teaching programs and research projects are ways of
improving both student interest/participation and
research quantity and versitility respectively.

Simi-

larly, sharing teaching faculty, research undertakings
and extension activities with Texas A&M University and
other state educational units could lead to additional
cost effectiveness.

Goal 1.

The College research program ~ocus on dairy
goat management will, in 1981 and thereafter,
have components utilizinq agricultural
economics and, from the College of Home
Economics, human nutrition.

Moreover, the

Extension service will disseminate the
research results of the Animal Science
Department and cooperative endeavor.
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Goal 2.

The College research prograc foci on animal
health, food chain, and pollution control will,
beginning in 1982 utilize resources in the
Colleges of Arts and Sciences (Biology),
Home Economics, and Engineering, respectively.

Goal 3.

The College will in 1982 assess the needs
and opportunities for cooperative agricultural
research programs with Texas Agricultural
Experiment Station and report to University
administrators its findings and recommendations for their review and policy action.

Goal 4.

The College will seek cooperative research
and/or demonstration grants from agribusiness
and, if possible, engage in one such endeavor
per year beginning in 1981.

Goal 5.

The College will fully utilize Government
Agency opportunities for student work-study
programs in the forestry service, soil
conservation service, commodity inspection
program bureau of agricultural statistics,
etc, with a view to placing at least one
student trainee in each program each year
beginning 1981.
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Goal 6.

The College will, provided the feasibility
studies so indicate (Section R, above),
design and implement interdepartmental
curriculi in agribusiness, aniwal health
care, and food science with the College of
Business, Arts and Science (Biology), and
Home Economics, respectively.

Goal 7.

The College will seek to form a consortium
with major Universities so that Prairie View
can serve as a feeder school for placing
graduates into graduate study in agricultural disciplines.

Goal 8.

To develop a relationship with SWAC Colleges
so that they may provide students for the
graduate program at Prairie View.

Goal 9.

To develop a recruiting relationship with
the developing Colleges in Texas, i.e.,
Paul Quinn and Bishop.
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W.

Accreditation
State
In the College of Agriculture, the Department of
Agricultural Education meets the standards for accreditations as required by the Texas Education Agency.
Regional
The College of Agriculture is a major component of
the University which is accredited by the Southern
Association of Colleges and Schools.
National
In the College of Agriculture, the Department of
Agricultural Education meets the standards for the
National Council for Accreditation of Teacher Education.

Goal 1.

The College will, during 1981-1987 maintain
standards above the minimum agency
requirements.

Goal 2.

The College will in 1982 establish internal
standards for self-evaluation in order to
be current and to anticipate changes required
for continued evaluations by accrediting
agencies.
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X.

Positive Image Building
The College recognizes the premise that a proper
public image is, essentially, the only sustaining
support for its continuing existence.

A bright public

image encourages public rapport and political and
budgegetary support, and benefits recruiting, retention,
and post-graduate placement of students as well as
sustaining faculty morale.

Goal 1.

The College will initiate in 1981 and update
annually thereafter a constituency list of
community leaders, professionals, legislators, office holders, agribusinessmen, and
agriculturists who are societal opinion
leaders.

Goal 2.

The College will initiate in 1981 and thereafter sustain media and or other contact
with the opinion leaders (identified in 1
above) to keep them informed of the College's
high impact activities and thereby burnish
our image.

Goal 3.

The College will establish a quality newsletter for distribution to alumni and
friends.
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Goal 4.

The College faculty will seek to maintain
and further enhance its professional image
among peer groups.

Goal 5.

The College will seek to maintain and
enhance its image among high school and
College students.
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Y.

Philanthropic Development
Because of increasing social, political, and
economic pressures within the State which seek to set
limits to University programs, personnel, and services
and because of inflation and historically short funds,
the College must necessarily look beyond the current
and usual sources for supplemental program development
funds.

Accordingly, there is a need to establish a

formal philanthropic program involving Annual Fund
Giving, Restrictive or Designated Fund Programs,
Memorial Fund Program and Capital Gift Programs.
Goal 1.

To establish a Reveling Scholarship Program
in the amount of $25,000.

Goal 2.

To establish a Faculty Development Program
in the amount of $150,000.

Goal 3.

To establish an Endowment Program for faculty
and administrative Chairs in the amount of
$150,000.

Goal 4.

To establish an Endowed ~emorial Gift Fund
for Teaching Programs in the amount of
$500,000.

Prairie View A&M University - - A University with - - A Past - - - Present - - - and future.
Nothing ever built arose to touch the skies unless
some man dreamed that it should, some man believed
that it could, and some man willed that it must.
- Charles F. Kettering

